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OMB Number: 4040-0004
Expiration Date: 03/31/2012

Application for Federal Assistance SF-424

* 1. Type of Submission: * 2. Type of Application: * If Revision, select appropriate letter(s):

X] New I

[ ] Preapplication

X Application [ ] Continuation * Other (Specify):

[ ] Revision |

D Changed/Corrected Application

4. Applicant Identifier:

| I

* 3. Date Received:
l12/20/2011

5a. Federal Entity Identifier: 5b. Federal Award |dentifier

195—2664962

State Use Only:

6. Date Received by State: | 7. State Application Identifier

e —————

8. APPLICANT INFORMATION:

* a. Legal Name: iAll Mission Indian Housing Authority

* b. Employer/Taxpayer Identification Number (EIN/TIN) * ¢. Organizational DUNS

123148300 |
LLR - 503 -
- - _-I ]

d. Address:

* Street1: ’27740 Jefferson Ave.,

Street2: QSuite 260

* City:
County/Parish: ‘ [

[Temecula ]

* State: ] CA: California

Province: l !

* Country: [ USA: UNITED STATES

* Zip / Postal Code: 92590-2608 |

e. Organizational Unit:

Department Name: Division Name:

]

f. Name and contact information of person to be contacted on matters involving this application:

Prefix: fuis | *FirstName:  pebra

Middle Name: I l

* Last Name: lS kallierud

Suffix: l I

Title: lDirector of Operations

Organizational Affiliation:

|

* Telephone Number: [951‘760-7390 ] Fax Number: {951-760-7394

* Email: !dskallerud@amiha .org




Application for Federal Assistance SF-424

* 9. Type of Applicant 1: Select Applicant Type:

lK: Indian/Native American Tribally Designated Organization

Type of Applicant 2. Select Applicant Type:

l

Type of Applicant 3: Select Applicant Type:

|

* Other (specify):

* 10. Name of Federal Agency:

11. Catalog of Federal Domestic Assistance Number:

CFDA Title

1]
m
1

*12. Funding Opportunity Number:

FR-5600-N-02 ]

* Title:

Community Development Block Grant Program for Indian Tribes and Alaska Native Villages (ICDBG)

13. Competition Identification Number:

ICDBG-02

Title:

14. Areas Affected by Project (Cities, Counties, States, etc.):

{ Add Attachment |  Delete Attachment | View Auachrie

* 15. Descriptive Title of Applicant's Project:

2012 Torres Martinez - New Housing Construction

Attach supporting documents as specified in agency instructions.
i Y 3 . — - 3
_Add Attachments | Delete Attachr J  View Attachments |




Application for Federal Assistance SF-424

16. Congressional Districts Of:

o oy ——

Attach an additional list of Program/Project Congressional Districts if needed.
Add Attachment | elete Atachment | View Atiachment.

17. Proposed Project:

a. Start Date:  [06/01/2012 *b. End Date: {05/05/2014

-

18. Estimated Funding ($):

* a. Federal [ §05,000. 00
*b. Applicant [ 0. OO]
* c. State l 0.00I
*d. Local [ 0.00]
* . Other [ 201, 758.00]
*f. Program Income l 0. OO|
*g. TOTAL I 806, 758.00]

5

* 19, Is Application Subject to Review By State Under Executive Order 12372 Process?

D a. This application was made available to the State under the Executive Order 12372 Process for review on ::]
D b. Program is subject to E.O. 12372 but has not been selected by the State for review.

DX c. Program is not covered by E.O. 12372.

* 20. Is the Applicant Deiinquent On Any Federal Debt? (if "Yes," provide explanation in attachment.)

[ ]Yes X No

If "Yes", provide explanation and attach

21. *By signing this application, | certify (1) to the statements contained in the list of certifications* and (2) that the statements
herein are true, complete and accurate to the best of my knowledge. | also provide the required assurances* and agres to
comply with any resulting terms if | accept an award. | am aware that any false, fictitious, or fraudulent statements or claims may
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218, Section 1001)

<] ** I AGREE

** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency
specific instructions.

Authorized Representative:

Prefix: [ l * First Name: IDebra !

Middle Name: [ l

* Last Name: IS kallerud [

Suffix: [ l
* Title: [Director of Operations l
* Telephons Number: {951*760-7390 ! Fax Number: [951—760—7394

* Email: fds kallerud@amiha.org

* Signature of Authorized Representative:  |Debra Skaiterud I * Date Signed: [12/2012011




Applicant/Recipient U.S. Department of Housing OMB Number: 2510-0011
Disclosure/Update Report and Urban Development Expiration Date: 10/31/2012

Applicant/Reciplent Information * Duns Number: |1248314830000 * Report Type: INITIAL

1. Applicant/Recipient Name, Address, and Phone (include area code):

* Applicant Name:

All Mission Indian Housing Authority

* Street1: !27740 Jefferson Ave., J
Street2: Suite 260 l
* City: Temecula I
County: I
* State: CA: California J

* Zip Code: [92590-2608 }

* Country: USA: UNITED STATES ‘

*Phone:  [951-760-7390 |

2. Social Security Number or Employer ID Number:  [95-2664962 l

* 3. HUD Program Name:

Indian Community Development Block Grant Program

* 4. Amount of HUD Assistance Requested/Received: § ! 605,000.00

5. State the name and location (street address, City and State) of the project or activity:

* Project Name: |2012 Torres Martinez-New Housing Construction !

* Street1: !27740 Jefferson Ave., I
Street2: [Suite 260 l
* City: iTemecula I
County:
* State: CA: California
* Zip Code: ,92590—2608 J
* Country: [ USA: UNITED STATES l

Part | Threshold Determinations

* 1. Are you applying for assistance for a specific project or activity? These ~ * 2. Have you received or do you expect to receive assistance within the

terms do not include formula grants, such as public housing operating jurisdiction of the Department (HUD) , invalving the project or activity
subsidy or CDBG block grants. (For further information see 24 CFR in this application, in excess of $200,000 during this fiscal year (Oct. 1-
Sec. 4.3). Sep. 30)? For further information, see 24 CFR Sec. 4.9

X Yes [ ] No [[] Yes X No

If you answered " No " to either question 1 or 2, Stop! You do not need to complete the remainder of this form.

However, you must sign the certification at the end of the report.

Form HUD-2880 (3/99)



Part Il Other Government Assistance Provided or Requested / Expected Sources and Use of Funds.
Such assistance includes, but is not limited to, any grant, loan, subsidy, guarantee, insurance, payment, credit, or tax benefit.

Department/State/Local Agency Name:

* Government Agency Name:

Government Agency Address:
* Street1: l 7

Street2:
* City:

|

|

County: l
* State: | [

* Zip Code: ]
| |

* Country:
* Type of Assistance: ! * Amount Requested/Provided: § l

* Expected Uses of the Funds:

Department/State/Local Agency Name:

* Government Agency Name:

Government Agency Address:
* Street1:

]

* Type of Assistance: [ * Amount Requested/Provided: $ l 1

* Expected Uses of the Funds:

(Note: Use Additional pages if necessary.) ‘ t hmﬁm‘ \!sew' &ﬁanhment ‘

Form HUD-2880 (3/99)



Part lll Interested Parties. You must decide.
1. All developers, contractors, or consultants invoived In the application for the assistance or in the planning, development, or
implementatlion of the project or actlvity and

2. Any other person who has a financial interest in the project or activity for which the assistance is sought that exceeds $50,000 or 10 percent of
the assistance (whichever is lower).

* Alphabetical list of all persons with a
reportable financial interest in the project or * Social Security No. * Type of Participation in * Financial Interest in
activity (For individuals, give the last name first) or Employee ID No. Project/Activity Project/Activity (§ and %)

L ]*

L%

L I»

%o

LI

(Note: Use Additional pages if necessary.)l
Certification

Warning: if you knowingly make a false statement on this form, you may be subject to civil or criminal penalties under Section 1001 of Title 18 of the
United States Code. In addition, any person who knowingly and materially violates any required disclosures of information, including intentional
non-disclosure, is subject to civil money penalty not to exceed $10,000 for each violation.

| certify that this information is true and complete.

* Signature: * Date: (mm/dd/yyyy)

Debra Skallerud ! 12/20/2011 l

Form HUD-2880 (3/99)



ATTACHMENT #2 - Application Narrative

2012 Torres Martinez - New Housing Construction
Applicant All Mission Indian Housing Authority (AMIHA)
Application Name 2012 Torres Martinez - New Housing Construction
Application Type New Housing Construction

PROJECT INTRODUCTION & SUMMARY

The All Mission Indian Housing Authority (AMIHA) is The Designated Housing Entity (TDHE) for the Torres
Martinez Desert Cahuilla Indians and is applying on behalf of the Tribe for FY 2012 Indian Community
Development Block Grant (ICDBG) Program Funding.

If approved, this application will fund four new homes on the Torres Martinez Indian Reservation. The proposed
new homes will replace severely deteriorated existing homes. Replacement new construction homes are an urgent
necessity. The current structures they will replace are:

*  Occupied by low- and moderate-income residents who need housing;

* Both unsafe and untenable for the current residents, and;

= Beyond any workable or economically feasible rehabilitation.

Proposed new construction to replace existing homes will (1) meet an essential community development need for
quality housing and (2) contribute considerably to community viability and character.

Based on 41 years of directly relevant experience and substantial successful experience during the past 5 years,
the applicant is confident that they have the organizational resources necessary to successfully implement the
proposed activities on time and within budget.

A table of contents is included as Attachment 1. AMIHA's eligibility to apply under Title I of the Indian Self-
Determination and Education Assistance Act is confirmed in writing by the Bureau of Indian Affairs
(Attachment #3). Since AMIHA is submitting 4 separate FY 2012 ICDBG applications, each on behalf of a
different tribe (La Jolla Band of Luisefio Indians, Pauma Band of Mission Indians, Santa Rosa Band of Cahuilla
Indians, and Torres Martinez Desert Cahuilla Indians), all tribes have approved concurring resolutions authorizing
AMIHA to apply on their behalf and acknowledging that AMIHA may also apply on behalf of other tribes for
which AMIHA serves as TDHE (Attachment #4a). The Torres Martinez Desert Cahuilla Indians have also
approved Resolution TM-11-11-003 confirming that citizen participant requirements of 24 CFR 1003.604(a)
relative to this FY 2012 ICDBG application have been met (Attachment #4b). AMIHA has no outstanding
violations of civil rights matters.

To meet New Housing Construction Thresholds specified in the FY 2012 ICDBG Notice of Funding Availability
(NOFA), AMIHA has provided (Attachment #5):
(1) Documentation establishing that AMIHA qualifies as a CBDO
(2) A current, 1n effect, Resolution 11-10-23 by the AMIHA Board of Commissioners adopting and identifying
construction standards adopted in 2008 which are more stringent than Section 8 HQS in 24 CFR 982.401 and
Resolution TM-11-11-004 adopted by the Torres Martinez Desert Cahuilla Indians identifying construction
standards.
(3) Documentation affirming that:
(a) No other housing is available in the immediate reservation area that is suitable for the households to
be assisted;
(b) No other sources, including Indian Housing Block Grants (IHBG) can meet the needs of the
households to be served, and;
(¢) Rehabilitation of the units occupied by the households to be assisted is not economically
feasible.
(4) Documentation affirming that all households that will receive ICDBG grant assistance are of low or very low-
income status.



ATTACHMENT #2 - Application Narrative

2012 Torres Martinez - New Housing Construction

RATING FACTOR 1: CAPACITY OF THE APPLICANT

1. Managerial, Technical, and Administrative Capability

a. Managerial and Technical Staff

Based on 41 years of directly relevant experience and substantial successful experience during the past 5 years,
the applicant is confident that they have the organizational resources necessary to successfully implement the
proposed activities.

The All Mission Indian Housing Authority (AMIHA) is a Tribally Designated Housing Entity (TDHE) and a
current Indian Housing Block Grant (IHBG) grantee. AMIHA’s mission is: To provide safe, affordable, and
decent housing for Indian people residing on the reservation that incorporates traditional concepts and values.
To seek out and effectively administer innovative programs to maintain the existing housing stock and to create
new housing opportunities for the residents we serve.

AMIHA was founded in 1970 with the purpose of providing affordable, low income housing to the Tribal
Members. AMIHA serves 8 reservations in 3 counties. With 41 years of experience working with multiple Indian
Tribes and construction and rehabilitation of low-income housing, AMIHA is one of only two Indian Housing
Authorities in the State of California that represents multiple Tribes. To date, AMIHA has built more than 891
housing units and currently manages 187 housing units.

AMIHA has a history of constructing high quality affordable housing at cost effective rates. The table provides an
overview of current new construction projects and new construction projects completed within the past 5 years.

Completed | New Homes Source of funding Reservation

2007-08 13 single family new homes AMERIND La Jolla (L))

2007-08 | single family new home DONATED LJ

11/2008 | single family new home NAHASDA Santa Rosa (SR)

11/2008 5 single family new homes NAHASDA La Jolla

06/2009 6 clder housing units: additional living | ICDBG, Torres Martinez (TM)
space for a live in attendant in 3 units NAHASDA

02/2010 | single family new home NAHASDA Pauma

09/ 2010 9 single family new homes ARRA/NAHASDA | LI-2,TM -1, SR -3,

Cahuilla - 3

10/2010 | single family new home ARRA/NAHASDA | TM

11/2010 5 single family new homes ARRA/NAHASDA | TM-2, LJ-2, Soboba-1

Total 36 new single family homes, 1 Multi Family Elder Residence Complex

AMIHA is in planning for construction of 29 new single family homes: TM- 13, LJ -5, SR- 9, Cahuilla-2, and
infrastructure and road construction is in the engineering and planning stages on the LJ reservation.

Several of the above projects resulted in awards and recognition, including two separate Certificates of
Outstanding Achievement from the U.S. Department of Housing and Urban Development in 2010 for projects
completed using American Recovery and Reinvestment Act (ARRA) funds.

Typically the homes above were 3 and 4 bedroom ranging from 1,400-2,000 sq. ft. Among the above new housing
construction projects is a 6 unit elder housing development at the Torres Martinez reservation. This project was
funded through a combination of Tribal ICDBG funds and AMIHA administered NAHASDA funds.

AMIHA's extensive experience and competence in the new housing construction area is perhaps best exemplified
by our response to the devastating Southern California Wildfires of 2007. In these fires, more than 2,454 homes
were destroyed in San Diego County. The La Jolla Indian reservation lost 39 homes. Of these 39 homes, 13 were

4

10



ATTACHMENT #2 - Application Narrative

2012 Torres Martinez - New Housing Construction
HUD developed Mutual Help home ownership units. AMIHA responded quickly and effectively. The 13 rebuilt
homes on the La Jolla reservation were the first homes to be replaced in all of San Diego County. All 13
homes were rebuilt within 9 months of the fires. This new construction was not only rapid, it was also cost-
effective and energy efficient. The insurance settlement anticipated a building cost of $185/sq. ft. AMIHA was
able to build bigger, energy efficient homes at a cost of less than $110/sq. ft. AMIHA was able to build bigger,
better houses at reduced cost using the competitive proposal method of procurement and diligent contract
administration practices. AMIHA's accomplishment in rebuilding the La Jolla homes was noted as a “significant
accomplishment” by the Department of Housing and Urban Development in May 2009. The majority of staff
members who accomplished the post-fire La Jolla rebuild project will be responsible for the project
proposed in this application.

Staff Positionand Name | Years of Related Experience
Executive Director, Dave Shaffer 29 years
Director of Project Management, Robin Cabrera 16 years
Operations Manager, Debbie Skallerud 19 years
Finance Manager, Genevieve Perkins 2] years
Housing Manager, John Osuna 15 years
AP/AR Accounting Officer, Charmaine Devers 25 years
Project Coordinator, Adam Lane 14 years
Administrative Assistant, Glenda Gates 18 years
%
I Executive Director
: Dave Shaffer
' Admin. Asst./BOC |
Secretary z._,

Glenda Gates

SR | IS | I o 1 ‘
Housing Manager ‘ Finance Director !Opemtians Manageé ! 9’“’“"’” £ aject {
pe : : AT = <A e : i ' Management |

John Osuna b Genevieve Perkins 3 " Debbie Skallerud .
‘ { f Robin Cabrera
Y : »“'W,“;; l
tAR/PayroHManagerfg | gprojectCoordinatOr J
Charmaine Devers i Adam Lane

Executive Director: Dave Shaffer: Role & Responsibilities: For the proposed project, the Executive Director's
responsibilities include supervision of AMIHA staff, overall oversight of all phases of construction and
application of ICDBG funds, and coordination with Torres Martinez tribal leadership. Knowledge & Experience:
Dave Shaffer was appointed as Executive Director of AMIHA in October, 2007. Dave has worked with AMIHA
since 1998, providing technical assistance consulting services. Since his appointment, AMIHA has successfully
developed forty new housing units. Dave led the housing authority’s recovery efforts from the 2007 Southern
California wildfires, successfully administered over $2.8 million in formula and competitive ARRA grant funds,

11



ATTACHMENT #2 - Application Narrative

2012 Torres Martinez - New Housing Construction
added 3 Tribes to the AMIHA umbrella organization, and has retooled AMIHA’s function, mission and
administrative controls, increasing both its efficiency and effectiveness. Under Dave's leadership, AMIHA is
operating without any HUD monitoring findings.

Dave has more than 29 years of “hands on” experience developing and implementing subsidized housing
programs. This experience serves not only the tribes for which AMIHA is the designated housing authority, but
also other public and Indian housing authorities across the country.

Dave is a premier trainer in developing and implementing successful procurement and contract administration
programs. Over the past several years, more than 100 Indian and public housing authorities have attended a
Procurement and Contract Administration training program presented by him. Dave has also provided training to
the Office of Native American Programs (ONAP) staffs in Seattle, Oklahoma City and Phoenix. Additionally,
Dave has provided training and consulting services to Public Housing Authorities, architects, and residents
regarding Section 3 program implementation, labor standards compliance, resident economic initiatives, staff
development, policy and procedure development and implementations, and a wide range of other housing
authority operations. Dave is also a NAHRO (National Association of Housing and Redevelopment Officials)
faculty member. He has been the primary trainer for all of NAHRO's Procurement and Contract Administration,
CGP/Capital Fund, Section 3, Labor Standards, and Resident Leadership seminars for the past 8 years. He has
also written several training manuals for NAHRO.

Director of Project Management: Robin Cabrera: Role & Responsibilities: For the proposed project, Robin
will be the principal staff charged with contract administration. Her duties will also include: field and file
management, oversight of construction activities, and construction reporting. Knowledge & Experience: As
Director of Project Management with AMIHA over the past 3.5 years, Robin has successfully managed
construction of 36 new homes on 5 reservations. All new construction was from the ground up, from grading and
infrastructure, to foundation, to framing and finishing. Robin brings to AMIHA more than 16 years experience in
procurement and the construction industry. In addition to new construction she conducted bidding, procurement
and management of an extensive rehabilitation of 40 homes on the Soboba Reservation. She recently managed the
successful completion of a 6 unit Elder Housing project at Torres Reservation. Robin's proven experience with
AMIHA in managing quality new home construction on time and on budget is an asset to this proposed project.

Operations Manager: Debra Skallerud: Role & Responsibilities: For the proposed project, the Operations
Manager is responsible for contract administration, oversight of professional service contracts, and primary HUD
and tribal contact for day to day activities. Knowledge & Experience: Debra has 14 years experience in Indian
Housing at AMIHA, including extensive experience in finance and operations. For the last 4 years she has worked
as the Operations Manager handling all procurement, administering contracts, and overseeing NAHASDA related
activities for the new grants AMIHA receives annually on behalf of the Tribes. She administers the AMERIND
Insurance policy for the organization’s housing stock. During her time at AMIHA febra has worked closely with
HUD, Southwest Office of Native American Programs (SWONAP) on grant related issues. She has eonsiderable
experience in grant reporting and requirements such as APR’s and SF-425’s. She is certified in the Line of Credit
Control System (LOCCS) system. She has assisted in writing and updating Housing Authority policies.

Finance Director: Genevieve Perkins: Role & Responsibilities: As AMIHA’s Finance Director, Genevieve
manages the accounting department. In addition to supervising the accounting staff, she is responsible for
monitoring housing authority expenditures, fund budgets, preparing financial reports, forecasting the agency’s
financial position, and all financing activities. She ensures all accounting activities related to federally funded
programs meet the minimum standards required by 24CFR Part 85 and OMB Circular A-87. She maintains
separate budgets for each HUD assisted program, ensures that expenditures do not exceed approved budgets, and
ensures that funds are spent consistent with program requirements. Knowledge & Experience: Since joining
AMIHA in August 2009, Genevieve has managed the agency’s finances more efficiently by implementing
policies and procedures that have led to AMIHA’s good standing with HUD. She has 8 years experience as an
accounting manager and a total of 21 years experience in the accounting field. Her recent experience as an

12



ATTACHMENT #2 - Application Narrative

2012 Torres Martinez - New Housing Construction
accounting manager (before becoming the Finance Director at AMIHA) was with a governmental
architectural/engineering firm. She also has experience as an accounting manager for a construction/development
company. Genevieve has a degree in Business Administration Management with a concentration in Accounting

Housing Manager: John Osuna: Role & Responsibilities: In the course of his duties and for this project
specifically, John will be responsible for annual inspections, recertifications, leasing and occupancy, lease
compliance, participant homeownership counseling, collection of rental and homeownership payments, setting up
payback agreements with participants, preparing and processing MEPA and structural change requests, processing
participant evictions, preparing and processing deeds, and file management. Knowledge & Experience: John is a
member of the Pauma Band of Mission Indians. He has been employed at AMIHA for the past 15 years and
served as Housing Manager for 5 years. He has received multiple trainings and certifications directly relevant to
his housing management responsibilities. In the past 24 months John has overseen a significant reduction in tenant
accounts receivable from 267,000 to $58,000.

AP/AR Accounting Officer: Charmaine Devers: Role & Responsibilities: Charmaine is responsible for tenant
account receivables, payroll, and support duties for the Finance Director. Knowledge & Experience: Charmaine
has worked for AMIHA for 25 years, starting in the Recertification Department and then moving to Accounting.
She is a member of the Mesa Grande Band of Diegueno Mission Indians and has lived on the Pauma Reservation
with her husband and family for 35 years.

Project Coordinator: Adam Lane: Role & Responsibilities: For the proposed project, Adam will assist in
project development and design coordination, preparing bid documents, reviewing proposals for accuracy,
preparing construction contracts, reviewing plans and specifications for accuracy, construction file management,
project scheduling, and contractor coordination. Knowledge & Experience: Adam has more than 14 years of
hands on construction and project management experience. He has been a licensed general contractor since 1999,
and received a degree in Architectural Technology & Computer Aided Design in the same year. With a passion
for new building techniques and green technology, Adam became LEED Accredited in 2006. Since joining
AMIHA in August 2009, Adam has worked to incorporate sustainability in AMIHA new construction projects.
He has overseen several projects including; installation of a Polyurethane White Roof for multi-family housing,
installation of storm water and erosion control measures, rehabilitation of 18 homes, and planning and
construction of 15 new Energy Star Certified homes which were completed on schedule and under budget.

Administrative Assistant: Glenda Gates: Role & Responsibilities: Glenda provides office and administrative
support and also maintains AMIHA's waiting lists. Knowledge & Experience: Glenda has 5 years experience with
AMIHA providing office and administrative support. She has 18 years experience in office management and
providing customer care in the front line of organizations. Glenda has been trained in Admissions and Occupancy,
recertifications, inspections, counseling applicants, and working with the Housing Data System (HDS.)
AMIHA’s recent and relevant experience and success is corroborated by several individuals and
organizations who have submitted letters of support or endorsement (Attachment #6). These include:
AMERIND Risk Management Corporation; the La Jolla Band of Luiseno Indians; the Santa Rosa Band of
Cahuilla Indians; the Pauma Band of Mission Indians; Pit River Construction, Inc.; and HUD

b. Project Implementation Plan

The Project Implementation Schedule HUD4125 (Attachment #7a) is completed and attached. In addition,
AMIHA has included a construction schedule prepared in Microsoft Project which provides more detail for the
construction activities (Attachment 7b). The construction schedule is both aggressive in terms of anticipating
rapid project completion and realistic in terms of accurately reflecting AMIHA's extensive experience and proven
track record of completing projects on time.

One recent and relevant example of AMIHA's capacity to meet and exceed implementation plans is a new home
construction project supported with ARRA funds. AMIHA completed the 8 homes specified in the grant award

13



ATTACHMENT #2 - Application Narrative

2012 Torres Martinez - New Housing Construction
well ahead of ARRA schedule requirements and under-budget, allowing construction of an additional 3 new
homes and providing a substantial benefit to the 4 tribes affected, including Torres Martinez. This resulted in the
2010 Outstanding Achievement recognition from HUD discussed under Rating Factor 1 .a.

AMIHA intends to use a competitive proposal process to secure contractors. Based on extensive experience with
sealed bids and competitive proposal methods of procurement, AMIHA determined that it is more advantageous
to the housing authority to utilize the competitive proposal method to secure a contractor for this project.

c¢. Financial Management

AMIHA's current audit submitted to the Federal Audit Clearinghouse (FAC) in December 2011 is “Unqualified”
in all areas with no findings related to grant activities and no material or immaterial weaknesses in relationship to
Federal awards.

Please sce Attachment #8 for a table detailing how AMIHA's financial management systems meet the
requirements of 24 CFR Part 85 and 24 CFR Part 1003. AMIHA has in place and is currently operating
accounting systems that meet the minimum standards required by 24 CFR Part 85 which include: Disclosure of
accurate, current and complete financial results of federally assisted programs; Identification of the source and
application of funds provided for federally assisted activities; Maintenance of effective controls and
accountability for all assets, including accounting controls and management activities; preparation of a separate
budget for each federally assisted program, based on prescribed categories, and assurance that expenditures do not
exceed the approved budgets; Assurance that funds are expended in accordance with program requirements, based
on OMB Circular A-87 or as amended; and maintenance of source documents and files that support the financial
transactions recorded in the books, providing an adequate audit trail. These financial management procedures
provide an effective system of internal controls to safeguard cash and other assets; provide budgetary control over
programs; provide timely, accurate, and complete financial information for management decision making; provide
the financial data needed to prepare the financial statements and various federal reports; AND permit a timely and
effective audit. These procedures all comply with the provisions of United States GAAP requirements and
the minimum standards required by 24 CFR Part §1003 and OMB Circular A-133 regarding financial
recording keeping, financial reporting and audits. Please see attached table detailing how AMIHA's financial
management systems meet the requirements of 24 CFR Part 85 and 24 CFR Part 1003.

d. Procurement and Contract Management

As stated above, AMIHA's current audit submitted to the Federal Audit Clearinghouse (FAC) in December 2011
is “Unqualified” in all areas with no findings related to grant activities and no material or immaterial weaknesses
in relationship to Federal awards.

Please see Attachment #9 for a table detailing how AMIHA's procurement and contract management policies and
procedures meet.the requirements of 24 CFR Part 85.36 and 24-CFR Part 1003. AH-AMIHA procurement and
contract administration practices are governed by the existing authority’s procurement policy. Prior to awarding a
contract, AMIHA has an extensive contractor evaluation process. Only qualified, responsible contractors are
given contracts. AMIHA vigorously enforces all Indian Preference requirements in all contract activities. In the
past 12 months AMIHA has utilized Indian owned business for more than 75% of NAHASDA grant
expenditures; during the ARRA funded projects, AMIHA utilized more than 90% Indian owned enterprise.

To maximize contractor compliance with the goals of the program, AMIHA intends to use a competitive proposal

process to secure contractors. In order to comply with Section 3 requirements (24 CFR Part 135), AMIHA, in

coordination with its member tribes, has established programs and procedures that facilitate the training and

employment of tribal members by undertaking activities such as:

1. Publicizing the availability of positions with California Indian Manpower Consortium (CIMC) or its
contractors or subcontractors.

2. Providing assistance and counseling in job placement, job interviews, and job applications.

3. Maintaining current lists of available and qualified residents and making them available to contractors.
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4. Facilitating job training, either independently or in conjunction with existing institutions.

5. Including negotiated provisions in all contracts specifying the number of residents of Section 3 eligible
residents that the contractor will hire.

6. Maintaining lists of Section 3 business concerns and their specialties.

AMIHA will establish a goal that all contractors and subcontractors hire qualifying Section 3 residents for at least
30% of the new positions created as a result of contracts with AMIHA. Furthermore, AMIHA has established a
goal that at least 10% of the total dollar amount of contracts for construction and related services be awarded to
qualifying Section 3 business concerns. Also, that at least 3% of the total dollar amounts of all other AMIHA
HUD funded contracts are awarded to qualifying Section 3 business concerns. AMIHA will provide additional
guidance to contractors relating to Section 3 compliance in bid/proposal package documents.

2a - e. Past Performance: Implementation Schedule, Reports, Close-outs, Audits, Findings

AMIHA is on schedule on the 2010 ICDBG funded projects for replacement housing at the Torres Martinez
Reservation and infrastructure at the La Jolla Reservation and the 2011 ICDBG funded projects on the Torres
Martinez, La Jolla, and Santa Rosa reservations and will complete the projects ahead of schedule. AMIHA was
able to incorporate 2011 ICDBG funded projects into previously funded activities. AMIHA's current audit
submitted to the Federal Audit Clearinghouse (FAC) in December 2011, and the prior year submitted in October
2010 are “Unqualified” in all areas with no findings related to grant activities and no material or immaterial
weaknesses in relationship to Federal awards. Both audits were submitted on time. AMIHA has no open findings
on environmental reports.

RATING FACTOR 2: NEED/EXTENT OF THE PROBLEM

1. Need and Viability:

The Torres Martinez Tribe currently has 838 Tribal members, of whom 287 members are 17 and under, 490
members are between the ages of 18 — 54, and 61 members are 55 + (Tribal seniors/Elders). Only part of this
population resides on Reservation lands. The Tribe’s land base consists of 24,822 acres in a checkerboard pattern
located in the most rural parts of the Coachella Valley basin, at least 25 miles north of the border of Mexico.
Approximately 11,000 of these acres lie beneath the Salton Sea. The majority of members living on the
reservation live in the Tribe’s housing development project which was funded by HUD (32 homes) located about
6 miles away from the Tribe’s headquarters.

AMIHA proposes to replace 4 of these 32 homes with New Housing Construction. The proposed replacement
new construction homes are a necessity. The current structures they will replace are:

* occupied by low- and moderate-income residents who need housing;

= both unsafe and untenable for the current residents, and;

* beyond any feasible or cost-beneficial Tehabilitation.
The proposed new construction to replace the existing homes will (1) meet an essential community development
need for quality housing and (2) contribute considerably to community viability and character. The proposed
project is the only viable and effective approach to address the pressing housing need created by severe
deterioration of existing housing stock. The Torres Martinez Indian Reservation is located in the Coachella
Valley desert area near the Salton Sea. In this region, homes are subjected to extreme conditions. The local
climate features extreme heat, high wind, flash flooding, sand storms, and corrosive elements in the soils. The
homes AMIHA proposes to replace simply were not designed or built to withstand these harsh conditions.
Moreover, the initial installation of the modular homes to be replaced would be considered substandard in any
region, let alone the harsh conditions in Torres-Martinez.

Substandard materials characterize the existing homes. The structural framing of the homes is inadequate and not

up to industry standard. The roof shingles are low grade and the siding is a fragile fiberboard. Eaves and fascia are
all exposed wood with no attic ventilation. However, despite the serious problem of substandard materials, the
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most serious problem is the lack of adequate, permanent foundations. The homes are double wide trailer homes
which still remain on their original trailer frames, with the axles and hitches removed. All of the structures remain
supported primarily by temporary steel jacks. The main support beams rest on these steel jacks. Beneath the steel
jacks are either 6”x24” concrete curbs or a piece of 2x4 lumber. These types of supports are meant to be
temporary during installation of permanent foundations. These supports do not secure the home to the ground;
therefore, they offer no lateral support against high winds, earthquakes and normal expansion and contraction of
the home. The limited footings that do exist were poured in place beneath the perimeter walls on inadequate soils,
causing failure. Weather and animals have further contributed to failure. The lack of adequate and permanent
foundations has caused catastrophic damage to the structures. All of the homes show pervasive evidence of
structural framing failure. This condition has caused failure to roofs, siding, windows, doors, insulation, and
drywall. Failure in the sub-floor has caused major flooring problems for occupants. Any sheet vinyl flooring has
come loose and floor tiles have cracked. Many homes have bare floors with exposed plywood sub-flooring.
Crawlspaces have become exposed to the elements. Plumbing problems caused by the movement of the structures
has caused major water damage and non-operation of many plumbing systems. HVAC ductwork is so damaged in
crawlspaces that many occupants have installed inefficient window air conditioners for the summer months and
go without heat in the winter months. In addition, electrical system failure exists in every home.

On top of being in such poor condition, homes are energy inefficient and unhealthy for occupants. Roofs, walls
and floors are all under-insulated by a factor of at least 50% below current standards. Most floor insulation is
missing or damaged from plumbing leaks and rodent infestations. Attics have zero ventilation and therefore are
very inefficient and susceptible to moisture problems. Windows are single pane with no UV protection. Due to
structural issues, many windows do not operate and occupants are unable to get any natural ventilation. The only
mechanical ventilation in the homes is in the bathrooms. However, most vent fans do not operate because of
electrical issues. With the combination of frequent plumbing leaks and lack of ventilation, most homes have some
form of mold problem.

In short, replacement of these homes is the only viable option. Costs related to installing permanent foundations,
repairing plumbing, electrical, and HVAC systems, repairing structural framing, and bring the homes to a
standard condition would far exceed the cost of constructing new homes. Native American Housing Consultants
conducted a housing inspection in August 2003, concluding that 90% of homes had 5 or more major issues.
Attachment 5 includes photographs illustrating the substandard housing conditions. The 2011 NAHASDA IHP
shows that 53 Indian families are living in substandard housing.

Providing 4 new construction stick-built homes to replace 4 of the worst existing homes will of course provide an
immediate and considerable health, safety, and quality of life improvement for the current residents. Proposed
new construction homes will also have a considerable positive impact on community viability. As discussed
above, the majority of members living on the reservation live in the Tribe’s housing development project in which
the proposed new construction homes will be built. This housing development is effectively the community center
of the reservation, as it is co-located with a park, ballfield, and church. The severely deteriorated condition of the
existing homes has negatively impacted the community's sense of pride and worth. Replacing 4 of these 32 homes
will not only help the residents directly impacted, but also serve to improve community character.

In addition, there is no suitable available housing in the immediate Reservation area. The Reservation is located in
a very rural area. Typical high rental costs of $750 to $1,400, in communities 10-15 miles away, are not
economically feasible for members to afford. A table of rental costs is included in Attachment 5.

In summary, the Torres Martinez Reservation has a substantiated need for housing. NAHASDA funds are
insufficient to meet the need. The Tribe typically receives only enough NAHASDA funds to build 1 home each
year. Moreover, the houses to be built replace existing stock that is in uninhabitable condition and is not either
feasible or cost-effective to rehabilitate. Consequently, building the proposed new homes meets both a pressing
need to provide quality housing, and meets an essential community development need by replacing blighted,
substandard housing with quality new construction. It should also be noted that this project will provide a much-
needed employment opportunity in the Imperial Valley region, which is experiencing high unemployment.

10

16



ATTACHMENT #2 - Application Narrative

2012 Torres Martinez - New Housing Construction

2. Project Benefit (12 points).
a. Public Facilities & Improvement, b. Economic Development, and d. Microenterprise. Not applicable.

c. New Housing Construction, Housing Rehabilitation, Land Acquisition to Support New Housing, and

Homeownership Assistance Projects.
As reflected in the "Factor 2 Needs Table", the dollar amount for the Torres Martinez Desert Cahuilla Indians, on

whose behalf this application is submitted, is $573.

L RATING FACTOR 3: SOUNDNESS OF APPROACH

1. Description of and Rationale for Proposed Project

The 4 proposed new construction homes will replace existing homes located in a 32-home sub-division
comprising 2 blocks off 64th Avenue just west of Jackson Street in Thermal, California. Homes are located on the
63000 blocks of Landon Lane and Wilma Jean Way. Homes are situated on approximately .5 acre flat lots which
are surrounded and separated by chain link fencing. Roadways are asphalt with gutters and curbs. The sub-
division encompasses approximately 17 acres on which is located a community well that supplies drinking and
irrigation water to existing homes, park, ballfield, and church. Attachment #10 map shows the project location.

As extensively discussed and substantiated in Rating Factor 2: Need and Extent of the Problem, the proposed
new home construction to replace existing homes is the only viable and cost effective approach to meet the
pressing housing and community viability need.

In addition to issues of condition and safety discussed under Rating Factor 2, home replacement is also
necessitated by critical concerns about overcrowding and disabled access. By HUD standards many of the
existing home occupants are in an overcrowded situation which only adds to the health and safety concerns
identified. The 2011 NAHASDA THP Section 3 Housing Needs shows that 55 Indian families are living in
overcrowded situations that include adult children with families living with their parents resulting in up to 6
people per bedroom; other family members sleep in converted garages and carports. As the homes in question are
mobile homes, it is not feasible to add additional bedrooms onto the existing structure; the only solution is to
provide the occupants with a new, larger home. Additionally, several occupants are disabled. The existing
dilapidated mobile homes will neither accommodate the needs of the disabled occupants, nor sustain the
modifications required to address disabled access needs and requirements.

Exact size of the 4 proposed new homes will vary depending on the present family composition of
occupants. Planning based on anticipated need reflects 2-4 bedroom homes with 2 bathrooms ranging in
square footage from 1,200 to 1,300 square feet. In recognition of the aging population and that families
typically remain in their homes on the Reservationfor their lifetime, all proposed homes will incorporate
visitability design and universal design features to accommodate disabled access including, but not limited to:
single story homes with slabs on grade (eliminating need for stairs), wider doors and hallways, roll-in showers,
ADA bars in bathrooms, and exterior sidewalks and entryways. Photographs of past construction that
incorporated universal design and Energy Star features are attached as Attachment 11.

Home type will be stick-built homes rather than modular units, based on careful consideration of what
caused the existing homes to fail. Extreme weather conditions advise against inherent structural and material
inferiorities associated with modular home construction. AMIHA intends to build quality homes that will last, of
design and quality specifically intended to ensure longevity given challenging site conditions. Climate resilient
features will include: meeting Energy Star standards; utilizing materials such as concrete roofs and radiant
plywood; fire resistant construction including closing eaves and no wood products on the outsides of houses; high
wind roof ratings; and building to earthquake resistant construction code. New homes will address issues of
overcrowding and disabled access.
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The proposed replacement of specific homes will be a voluntary program and will require consensus between the
housing authority, Tribe, and homeowner. AMIHA anticipates that need and participation will significantly
exceed available grant resources. Among the current 32 unit housing development, both physical need for housing
replacement and occupant desire for housing replacement exceed the 4 new homes that would be possible under
this ICDBG funding opportunity. Since AMIHA will be unable to replace all homes that merit replacement,
ranked criteria will be used to determine which 4 existing homes will be chosen for replacement using
ICDGB Program funds. Criteria are designed to address most critical need and community viability. These
criteria include:

= Disabled occupant(s)

s Number of present occupants exceeds HUD policy

»  Present home condition based on habitability and severity of deterioration

»  Elderly occupant(s)

As stated, all households occupying homes in the 32 unit housing development are low-income. A preliminary
inspection of the homes identified the 4 households most likely to move into the replacement housing;
Attachment 5 includes demographic information on the 4 households; all 4 are low or very low income. The final
selection of households will be based on completion of the ranked criteria for the specific houses.

Owners are active partners in development; prior to construction, AMIHA will meet with homeowners several
times during planning and construction to customize the design of the house to meet their household’s specitic
needs, especially regarding the number of occupants, accessibility, green and healthy design, customization of
housing to comply with Fair Housing regulations, and choice of materials and colors. If occupants have special
needs AMIHA will work with them to accommodate those needs. AMIHA will address both hypoallergenic and
chemical sensibilities, for example, installing vinyl flooring instead of carpets.

AMIHA is aware that, per 24 CFR 1003.201(d), "Demolition of HUD-assisted housing units may be undertaken
only with the prior approval of HUD." If ICDBG Program funds are awarded for this application, AMIHA
will immediately seek approval for demolition. AMIHA is confident that this approval will be granted.
Conditions detailed in Rating Factor 2 substantiate this assumption. In addition, on June 14, 2010, HUD
representatives visited the homes in question accompanied by AMIHA staff and unofficially concurred that
demolition and replacement was the only feasible option.

As discussed in Section 1d above, AMIHA is in full compliance with Section 3 of the HUD Act of 1968.
AMIHA will use a competitive proposal process to secure contractors. Additionally AMIHA has developed
Section 3 bid documents that further develop AMIHA’s objectives as it relates to this Section 3 compliance.
Based on extensive experience with both sealed bids and competitive proposal methods of procurement, AMIHA
has determined that it is more advantageous to the housing authority to utilize the competitive proposal method to
secure a contractor for this project. Using the design-build, competitive proposal process will allow AMIHA to
evaluate proposals based not only or: ~ost but also on job creation and implementation of the Indian Preference in
contracting and hiring for the proposed project. In the past 12 months AMIHA has utilized Indian owned business
for more than 75% of NAHASDA grant expenditures; during the ARRA funded projects, AMIHA utilized more
than 90% Indian owned enterprise.

Several aspects of AMIHA's proposed approach to project design and construction will result in significant
anticipated cost savings. There are 4 components to anticipated savings: (1) the relocation plan, (2) use of
existing utility infrastructure, (3) incorporation of energy efficient design considerations and components, and (4)
economies of scale.

(1) Relocation: During the demolition of existing units and construction of new ones, AMIHA will temporarily
house present occupants in temporary housing already in place from previous relocation activities. This will
clearly be a cost effective plan, as there will be no need to fund rental relocation costs. Cost savings are estimated
at $21,500.00, based on rental value of $1,075 per month multiplied by 4 units, each occupied for 5 months. All
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relocations will be implemented consistent with AMIHA's existing Relocation Policy. This Policy was
unanimously approved by the AMIHA Board of Commissioners on May 21, 2000, Resolution 000-05-01.

(2) Existing utility infrastructure: Considerable cost savings will be achieved by (a) clustering homes together
in a single development and (b) utilizing existing utility infrastructure, including existing electrical lines, gas lines
and propane tanks, water lines, and septic systems. Co-locating new home construction and use of existing
utilities infrastructure will greatly reduce project cost. It will also eliminate the need to survey the land, as lot
boundaries are already clearly defined. Anticipated savings are $185,760. This figure reflects $46,440.00 per
home, based on the following line item projected savings:

Electrical $7,500.00 per home Total $30,000
Septic system $4,500.00 per home Total $18,000
Water lines $1,000.00 per home Total  $4,000
Percolation test $1,440.00 per home Total $5,760
Water well $30,000.00 per home Total $120,000
Gas lines $600.00 per home Total $2,400
Survey $1.400.00 per home Total $5,600

(3) Energy Efficiency: All 4 new construction homes will incorporate energy efficient considerations and
components that will result in construction cost savings and future year operational cost savings. AMIHA will
begin with efficient space planning in the home design to maximize usable interior square footage. AMIHA will
then right-size HVAC systems consistent with Guidelines for California Energy Star qualified homes by using
calculations that adhere to the latest editions of ACCA Manuals J and S, ASHRAE 2001 Handbook of
Fundamentals, or the equivalent computation procedure. This will enable AMIHA to downsize HVAC systems to
more precisely meet home design requirements and will qualify each home for utility company rebates under
existing rebate programs. In addition to right-sized HVAC units, energy efficient components will include
tankless water heaters and Energy Star appliances.

(4) Economies of Scale: AMIHA is submitting new housing applications for 2 other tribes for whom AMIHA is
TDHE. If applications are funded, construction will be bid as a single contract, resulting in economies of scale.

In addition, to help address sustainability AMIHA requires that any salvageable items including copper and
metals will be recycled; Tribal members will be hired to undertake this aspect of the project.

The proposed project presents an opportunity to catalyze a significant improvement in community
viability. As discussed in Rating Factor 2, the 32-home development in which the 4 proposed new homes will be
located represents the majority of reservation housing and the effective community center. The development is
bordered by a newer community park, ballfield, and church. The homes to be replaced are a blight that negatively
impacts community pride and quality of life, Replacing these homes will benefit the occupants and will begin a
process of revitalizing community character. ICBBG funds represent the critical beginning of a sustained
commitment by AMIHA to home replacement for Torres Martinez. In addition to the 4 new homes that would be
funded by the requested ICDBG grant, AMIHA intends to replace additional existing homes, based on condition
and occupant criteria discussed above. To accomplish this goal, AMIHA plans to use additional NAHASDA
funds allocated for new construction, 2010 ICDBG funds for 5 new houses, 2011 ICDBG funds for 4 new houses,
2010 Rural Innovation funds for 4 new houses, as well as future NAHASDA funds that the Morongo Band of
Mission Indians have donated to the Torres Martinez tribe for replacement housing.

2. Budget and Cost Estimates

The required Cost Summary HUD4123 is completed and attached (Attachment #12a). In addition, AMIHA has
included a document which provides more detailed breakdown of construction cost estimates (Attachment #12b).
Cost estimates were prepared by AMIHA Project Manager Robin Cabrera and AMIHA Project Coordinator
Adam Lane. As detailed in Rating Factor 1, Robin Cabrera brings to AMIHA more than 16 years experience in
procurement and the construction industry. As Director of Project Management with AMIHA over the past 3.5
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years Robin has successfully managed the construction of 36 new homes on 5 reservations. All new construction
was from the ground up, from grading and infrastructure to foundation, to framing and finishing. In addition to
new construction Robin has conducted the bidding, procurement and management of the extensive rehabilitation
of 40 homes on the Soboba Reservation. She managed the completion of a six unit Elder Housing project at the
Torres Martinez Reservation. All construction projects completed to date under Robin's oversight have been on
time and within budget. Robin is currently managing the construction of 29 new houses on 3 reservations,
including Torres Martinez, which is on schedule. As discussed in Rating Factor 1, Adam Lane holds a degree in
Architectural Technology and became a licensed general contractor in 1999. Since that time Adam has managed
design and construction of more than 100 custom homes. In 2009 and 2010, on behalf of AMIHA, Adam oversaw
planning and construction of 15 new Energy Star Certified homes on 5 separate Reservations which were
completed ahead of schedule and within budget.

3. HUD Policy Priorities

1. Policy priority for Job Creation/Employment,.

AMIHA has developed the “Moving Ferward” pre-apprenticeship program to provide employment, job
training and career opportunities to low-income Indian youth and young adults. The program is a
collaboration between AMIHA, Torres Martinez, and the College of the Desert and will maximize tribal
employment opportunities in conjunction with construction activities, including the 2010 and 2011 ICDBG
funded replacement housing on the Torres Martinez reservation, and the proposed new housing described herein.
The program began in October 2011 and is utilizing a non-trade specific, one year, training period to provide a
broad range of work experience for participants who will work on the 2010 and 2011 ICDBG funded new
construction and the 2012 ICDBG new construction, if funded. The program will enable participants to determine
their aptitude for various construction jobs. The pre-apprenticeship includes a requirement of 160 hours of related
instruction which provide more in-depth training in specific areas. Supplemental remedial work in the skill
building areas of math, English, problem solving and general work readiness will be coordinated with local
education providers as needed and identified in each participant’s Individual Development Plan. The pre-
apprenticeship will be a minimum of 2,000 hours; participants will be paid on a graduated scale based on the
number of hours of the pre-apprenticeship that they have completed. Participants will receive assistance with job
placement both during and after completion of the pre-apprenticeship program. The pre-apprenticeship is the first
step on a career ladder in construction: pre-apprentice, apprentice, journeyman.

AMIHA anticipates that construction will be an ongoing activity for several years as part of the overall plan to
replace the substandard housing and implement new construction to address lack of available housing to relieve
overcrowding and address the wait list which includes Tribal members who wish to move back to the reservation
from elsewhere. The jobs will be generated, and the employment program funded, by TERO (Tribal Employment
Rights Ordnance) taxes paid by AMIHA to the Tribe. It is anticipated that at least 4 youth and/or young adults
will participate in the pre-apprenticeship program in each year. A draft description of “Moving Forward” is
included:as Attachment 13. CSTET e

As discussed above in Section 1d Procurement and Contract Management, AMIHA uses a competitive proposal
method which allows AMIHA to maximize contractor compliance with the goals of the program by evaluating
proposals based not only on cost but also on job creation and implementation of the Indian Preference in
contracting and hiring for the proposed project. AMIHA will establish a goal that all contractors and
subcontractors hire qualifying Section 3 residents for at least 30% of the new positions created as a result of
contracts with AMIHA. Furthermore, AMIHA has established a goal that at least 10% of the total dollar amount
of contracts for construction and related services be awarded to qualifying Section 3 business concerns. Also, at
least 3% of the total dollar amounts of all other AMIHA HUD funded contracts are awarded to qualifying Section
3 business concerns. AMIHA will provide additional guidance to contractors relating to Section 3 compliance in
bid/proposal package documents.

2. Policy priority for Sustainability
a. All homes constructed will incorporate visitability, healthy design, and universal design features, will meet
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Energy Star standards, and will be constructed to meet or exceed the mandatory items on the "Green Communities
Criteria" set forth by Enterprise Community Partners, Inc. The Green Communities Criteria promote smart
growth, public health, energy conservation, operational savings and sustainable building practices in affordable
housing design. AMIHA has selected this green building standard because the Green Communities Criteria were
developed specifically to be a rigorous yet holistic approach to deliver housing that will provide significant health,
economic and environmental benefits. The Green Communities Criteria are aligned with the United States Green
Building Council’s Leadership in Energy and Environmental Design’s Rating System for Homes. Following these
design standards will help ensure that all of the proposed new homes are healthy and safe environments for
children and other vulnerable populations who will live in these homes. Please use the following link to view the
latest version of the Green Communities Criteria: http://www.greencommunitiesonline.org/tools/criteria/. The
proposed new housing construction will support energy efficient new construction. AMIHA will demonstrate that
the proposed new housing construction meets recognized rating standards as follows: All new homes constructed
will meet or exceed all Energy Star standards and will be independently inspected by a home energy auditor to be
certified "Energy Star". Energy Star is a joint program of the U.S. Environmental Protection Agency and the U.S.
Department of Energy. To earn the Energy star, a home must meet strict guidelines for energy efficiency set by
the U.S. Environmental Protection Agency. These homes are at least 15% more energy efficient than homes built
to the 2008 California Energy Efficiency Standards, and include additional energy-saving features that typically
make them 20-30% more efficient than standard homes. The incorporation of Energy Star standards is consonant
with the Green Communities Criteria, Section 5.1, and is in line with previous AMIHA's projects, which exceeded
the Energy Star standard by as much as 15 percent.

b. All new housing will incorporate visitability and universal design and will meet the 7 principles of universal
design identified by the Universal Design Alliance. The principles may be viewed at http://universaldesign.org

4. Commitment to Sustain Activities
a. Public Facilities and Improvement Projects. Not applicable.

b. New Housing Construction, Housing Rehabilitation, and Homeownership Assistance Projects
When constructing new homes, as part of the contract, AMIHA requires that the contractor provide a two-year
warranty. This exceeds the one-year warranty recommended in HUD's General Condition Form HUD5370.

Based on our Mutual Help and Occupancy Agreement (MHOA) signed by the occupant(s), the occupant(s) are

responsible to provide all maintenance and basic upkeep of the home. Homeowners will participate in an

educational program on home maintenance and will be required to demonstrate their knowledge of home

maintenance by scoring at least 90% on a post test in order to proceed to signing of the housing agreement

(MHOA). AMIHA staff will continue to provide assistance and education until homeowners pass the test. To

assist the occupants in meeting their maintenance obligations AMIHA will provide an instructional video

regarding homeowner maintenance. The homeewner maintenance checklist given to each owner identifies the 5 T
frequency of maintenance and the specific task required to maintain each item. The following is a sample; the full -
AMIHA maintenance checklist is included in Attachment 14.

Every Month Garbage Disposal | Flush with hot water and baking soda

Every 2 months | Range Hood Clean grease filter

Every 3 months | Toilet Check for leaks and water run-on

Every 6 months | Exterior Caulking | Inspect caulking and replace any that is deteriorating

Annually Septic Tank Have a professional check the tank (watch for backup throughout the
year). Have the tank pumped as needed (Recommended every 2 years).

To ensure the timely periodic maintenance of the unit, it is AMIHA’s responsibility to conduct inspections to
examine the interior as well as the exterior of the unit to insure that the occupant is performing the basic upkeep
and maintenance of the home and to insure that the home and grounds are being kept in a decent, safe, and
sanitary condition. Failure to comply with the terms of the homebuyers MHOA and perform maintenance
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obligations constitutes a breach of the MHOA and is grounds for termination and eviction. AMHIA shall not
select any applicant for the program if it is determined during the application verification process that the
applicant does not have the ability to meet the obligation to perform or provide required maintenance.

In the event there are repairs needed that may cause a health or safety concern for the occupants and the
homeowner does not have the resources to pay for repairs, there are IHBG funds allocated to emergency
rehabilitation. For continued sustainability, the Tribe historically has consistently obligated funds yearly to
rehabilitation on their Indian Housing Plans.

AMIHA pays for and maintains full coverage structural insurance on all units under our management through
AMERIND Insurance Company.

c. Economic Development Projects, d. Microenterprise Programs, and ¢. Land Acquisition Projects to
Support New Housing. Not applicable.

RATING FACTOR 4: LEVERAGING RESOURCES

Total project cost will be $806,758.00. Of that amount, $201,758.00 is committed in matching funds,
comprising a non-ICDBG resource commitment to project costs of 25 percent. The $201,758.00 in matching
funds is committed by the Morongo Band of Mission Indians. FY 2012 Morongo NAHASDA funds in the
amount of $201,758.00 are committed in the Morongo 2012 Indian Housing Plan (IHP) to new housing
construction on the Torres Martinez Reservation. AMIHA has authority to administer these funds and has
committed them to this project, conditional upon approval of AMIHA's ICDBG application. Evidence of
AMIHA's leveraging resources commitment for the project is provided in Attachment #15 which includes the
Morongo 2012 Indian Housing Plan (IHP), 1-Year Indian Housing Plan Goals and Objectives & Table 2, Part II.

RATING FACTOR 5: COMPREHENSIVENESS AND COORDINATION

1. Coordination

As TDHE for multiple tribes, AMIHA routinely coordinates with, and will continue to coordinate the proposed
project with, organizations and departments both within and between tribes for purposes of planning, funding,
building, and operating tribal housing resources. As TDHE for multiple tribes, AMIHA’s mission includes
providing safe, affordable and decent housing for Indians on the reservations and seeking out innovative programs
to create new housing opportunities. AMIHA conducts an annual strategic planning session with the Tribes; in
July 2011 AMIHA conducted the 4th Annual Tribal Strategic Planning which helped set the agenda for AMIHA’s
housing and related infrastructure efforts for the next two years.

There is ’él‘ilkongoing need for new housing as discussed in RF 2; therefore, AMIHA seeks out opportunities for
funding on an ongoing basis. Whenever funding opportunities arc identified, AMIHA meets with the Tribal
Council to present the opportunity and plan the proposed strategy. AMIHA has also developed good working
relationships with the individual Tribal administrations so that there is strategic coordination between efforts.

The proposed project represents one important component of the overall plan to replace the 32 dilapidated homes.
The plan leverages Torres Martinez tribal resources and a commitment from another local tribe discussed above.

AMIHA has a strong track record of coordination that demonstrates AMIHA’s ability to streamline and work
through the planning and construction process despite the often cumbersome nature of the process and procedures
that must be followed. The majority of AMIHA staff who coordinated the projects described in Rating Factor 1
will be working on the proposed project which allows AMIHA to further streamline the process with each project.

For each of the projects described in Rating Factor 1, AMIHA coordinated with, and AMIHA will continue to
coordinate the proposed project with, the following Tribal departments:
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e EPA Department with which AMIHA is coordinating the environmental review and assessments;
Housing Department and Building Inspector with whom AMIHA is coordinating proposed construction;

e Operations Department with which AMIHA is coordinating to address site condition, erosion control,
and to obtain fill;

e Cultural Monitoring Department with which AMIHA is coordinating site inspection and monitoring by a
certified cultural monitor during excavation and grading for the proposed project;

¢ Planning Department with which AMIHA is coordinating construction planning;

e Inspection Department with which AMIHA is coordinating inspections during construction;

¢ Permits and Licensing Department with which AMIHA is coordinating needed permits and licenses for
the proposed project;

e TERO (Tribal Employment Rights Ordinance a Tribal employment committee with whom AMIHA is
coordinating tribal employment opportunities for the proposed project, and with whom AMIHA is
coordinating the “Moving Forward” pre-apprenticeship program. AMIHA will promote the program to
youth and young adults in all 4 of the Tribes for whom AMIHA is submitting 2012 ICDBG applications.

Recent meetings with the Tribe and participants regarding 2010 and 2011 ICDBG funded construction include: on
July 27 the AMIHA Project Coordinator met with participants to update them on progress; on September 14 she
met with first phase participants to discuss the project timeline and the steps they should expect to see during their
home replacement; on December 11, she met with Tribal representatives regarding the completed placement of
temporary housing.

In addition, to coordinate planning and ensure community participation for this application AMIHA took the
following actions:
e AMIHA staff discussed the 2012 ICDBG application with Tribal representatives and Planning Dept.;
e AMIHA staff met with and surveyed occupants to carefully assess the condition of the homes, occupant
interest and preferences, and present options and plans for proposed replacement on May 12, 2011, June
21-22, 2011 and July 25, 2011, and AMIHA staff completed a physical needs assessment at every home
accompanied by the Building Inspector employed by the Torres Martinez Tribe.
¢ Housing and the ICDBG application were on the agenda for the most recent Tribal Council and General
Membership meeting on November 12, 2011. The agenda was posted to inform Tribal members that
housing and the ICDBG application were to be discussed at the meeting. The Council passed Resolutions
related to the application and there was a question and answer session.
e AMIHA’s Executive Director met with the Tribal Council and Tribal Administrator to review and discuss
the draft grant application on December 14, 2011.
e Per Attachment #3, the proposed ICDBG activities are also coordinated with the La Jolla Band of Luisefio
Indians, Pauma Band of Mission Indians, and Santa Rosa Band of Cahuilla Indians, for whom AMIHA is
also submitting FY 2012 ICDBG applications.

AMIHA encourages Tribal members to participéte in the housing program. AMIHA housing applications are
available at the Tribal office.

AMIHA is committed to addressing unemployment by implementing Indian Preference in contracting and hiring;
80% of ARRA funds were spent with Indian businesses which addressed a HUD policy goal. In the past 12
months AMIHA has utilized Indian owned business for more than 75% of NAHASDA grant expenditures; during
the ARRA funded projects, AMIHA utilized more than 90% Indian owned enterprise. The Moving Forward pre-
apprenticeship program which will provide training and jobs as described is a collaborative effort between
AMIHA, the Tribe, and College of the Desert.

The above should illustrate the levels of effort to both inform reservation residents of the project and to coordinate
project goals with Tribal departments, General Council, and outside supporting agencies.
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2. Outputs, Outcomes, and/or Goals
Specific priorities, goals, and outcomes for the proposed project are identified below. The proposed 4 new homes
to be built will not only be quality construction, but will be disabled accessible, appropriately sized for the
occupants, and incorporate energy efficient, green building practices. As indicated in the narrative, the building
process will be swift and cost effective. There are no outcomes to be met in Year 1, since this 1s a new
construction building project and the homes will not be completed until Year 2.

As reflected in the preceding narrative, the proposed project meets both an urgent housing need and a critical
community viability need. The 32 home development which comprises the concentrated bulk of housing on the
Torres Martinez reservation suffers from severe deterioration and untenable living conditions. Replacement of 4
existing homes with New Housing Construction will not fully address the need of course, but will be a crucial
step in a sustained commitment by AMIHA to replacement of Torres Martinez manufactured homes with stick
built homes. In addition to 4 new homes funded by the requested grant, AMIHA intends to replace additional
existing homes, based on condition and occupant criteria. To accomplish this goal, AMIHA plans to use
additional NAHASDA funds allocated for new construction, as well as future NAHASDA funds that the Santa
Ynez and Morongo Tribes have donated to Torres Martinez for replacement housing. The 4 proposed homes are
not only needed by the occupants, but will serve as a physical manifestation of a commitment by the Tribe and
their TDHE to the revitalization of the Torres Martinez Reservation community.

The proposed project addresses the HUD Strategic Goal #1 to strengthen the Nation’s housing market to bolster
the economy and protect consumers, particularly 1C to create financially sustainable homeownership
opportunities. The project also addresses HUD subgoals 4c, e and g that address green and healthy design and
construction, visitability, climate and disaster-resistant siting, design and construction, and reduce energy
consumption, as well as the Policy Priorities for Sustainability as demonstrated in RF 2b above.

Goals: The proposed project meets our goal and mission to provide safe, affordable and decent housing for
Indians on the reservation and seek out innovative programs to create new housing opportunities to increase
homeownership and community viability.

Outputs: Dates are based on two years of program approval, June 1, 2012 through February 3, 2014.

1. By February 3, 2014, AMIHA will construct 4 new single family homes for homeownership that meet or
exceed Energy Star and green building ratings and are constructed in accordance with universal design
standards and visitability principles, as evidenced by construction logs, plans, engineering reports, and
inspections results;

2. By February 3, 2014, 7 new homeowners will receive training on how to conduct regular home
maintenance activities as evidenced by AMIHA records and homeowner files;

3. By February 3, 2014, 2 low income Indian young adults/adults will receive J()b training as evidenced by

- Moving Forward program records. ,
Outcomes:

1. By February 3, 2014, the number of families living in substandard housmg will be reduced by 4 as
evidenced by MHOA s and photographs of new houses compared to old dilapidated houses;

2. By February 3, 2014, 7 new homeowners will demonstrate knowledge of homeowner maintenance as

co e demonstrated by ascore-of at least 90% 0n @ post-testpo= .. v+ v ar wem - mer o

3. By February 3, 2014, low-income Indian young adults/adults will have increased income resultmg from
employment created by the project as evidenced by Moving Forward program records.
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TORRES MARTINEZ DESERT CAHUILLA INDIANS
P.O. Box 1160
Thermal CA 92274

RESOLUTION #TM-11-11-002

AMIHA/TM CONCURING

WHEREAS the Torres Martinez Desert Cahuilla Indians (the”_Tribe™) is a federally
recognized sovereign Indian Tribe, governed by a constitution (as most recently amended
as of July 12, 2008, the “Constitution”); and

WHEREAS the General Council consisting of all adult, enrolled voting members of the
Tribe (the “General Council”), is the duly constituted governing body of the Tribe, in
accordance with Article V of the Constitution; and

WHEREAS the All Mission Indian Housing Authority (AMIHA) is the Tribally
Designated Housing Entity (TDHE) for the Torres Martinez Desert Cahuilla Indians; and

WHEREAS the Tribe also acknowledges that the AMIHA is the TDHE for other
member Tribes and may be submitting 2012 ICDBG applications on behalf of those
member Tribes.

NOW THEREFORE, BE IT RESOLVED BY THE GENERAL COUNCIL, that:
AMIHA is authorized to submit the 2012 ICDBG application on behalf of the Torres
Martinez Desert Cahutilla Indians.
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2012 TorresMartinez-NewHousingConst

CERTIFICATION

I, the undersigned presiding officer of the Torres Martinez Tribe, do hereby certify that

this resolution was presented on the _{ 24 day of gy, 414 ata duly noticed meeting of the Tribal
Council of the Torres Martinez Desert Cahuilla Indians at which a quorum was present and was

adopted by a vote of ___in favor, __ opposed, and ___ abstaining.

EXECUTED THIS 2™ DAY OF November, 2011.

A

Mary L RekVvaloso, Chair

% &%ﬁ//

Alesia Reed, Secretgry
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Concurring Tribal Resolutions

?ﬁ:ﬂm&e‘;:d( 2012 TorresMartinez-NewHousingConst

Trujilio i o N
Vice Chalrman
Adam Geisler
- ’ LA JOLLA BAND OF LUISENO INDIANS
Firod Notoon, Jr. 22000 Hwy 76 * Pauma Valley, CA. 92061

(760) 742-3771 * Fax (760) 742-1704

Council Member

RESOLUTION

Resolution No.: GC 2011-08
Date: November 12, 2011

WHEREAS, the La Jolla Band of Luiseno Indians is a federally recognized Indian Tribe,
which is eligible for the special programs and services provided by the United States to
Indians because of their status as Indians and is recognized as possessing powers of self-
government, and is governed by the Constitution of the La Jolla Band of Luiseno Indians,
San Diego County, California, and

WHEREAS, the All Mission Indian Housing Authority (AMIHA) is the Tribally
Designated Housing Entity (TDHE) for the La Jolla Band of Mission Indians, and

WHEREAS, the Tribe also acknowledges that the AMIHA is the TDHE for other member
Tribes and may be submitting 2012 ICDBG applications on behalf of those member Tribes,
and

NOW THEREFORE BE IT RESOLVED BY THE GENERAL COUNCIL, that AMIHA is
authorized to submit the 2012 ICDBG application on behalf of the La Jolla Band of
Luiseno Indian Tribe.

CERTIFICATION

WE THE UNDERSIGNED OFFICIALS, of the La Jolla Band of Luiseno Indians do
hereby certify that the foregoing Resolution No. GC 2011-08 was adopted at a duly called
General Council Meeting this 12th day of November, 2011. This Resolution was adopted

by a vote of _A%-_in favor Q against___|  abstaining.

LaVonne Peck, Tribal Chair

JE==Z R

red Nelson, Jr., Treasurer

Katiene Clifford, Council M/‘e ber
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" SANTA

BAND OF CAHUILLA INDIANS

A Federally Recognized Tribe . K
P.O. BOX 391820 - ANZA, CA 92539 + PHONE: 951-659-2700 - FAX: 951-659-2228

RESOLUTION 112211A1A
AMIHA ICDGB Authorization

WHEREAS, the Santa Rosa Band of Cahuilla Indians (“Tribe”) is a sovereign nation
recognized by the Federal Government and acts through its Tribal Council in matters affecting
the Tribe, its members and the Santa Rosa Reservation; and

WHEREAS, the jurisdiction of the Tribe extends to all lands within the Santa Rosa Indian
Reservation, and pursuant to the inherent sovereign authority and Customs and Traditions of the
Tribe, the General Council has the authority to authorize the Tribal Council to plan and manage
all business affairs of the Tribe; and

WHEREAS, the All Mission Indian housing authority (AMIHA) is the Tribally Designated
Housing Entity (TDHE) for the Santa Rosa Band of Cahuilla Indians and,

WHEREAS, the Tribe acknowledges that AMIHA is the TDHE for other member Tribes and
may be submitting 2012 ICDBG applications on behalf of those members Tribes; and,

NOW THEREFORE BE IT RESOLVED, that the Santa Rosa Band of Cahuilla Indians Tribal
Council hereby authorizes AMIHA to submit the 2012 ICDBG application on behalf of the
Tribe.

CERTIFICATION

WE THE UNDERSIGNED OFFICIALS OF THE, Santa Rosa Band of Cahuilla Indians do
hereby certify that the foregoing resolution was adopted at a duly called Tribal Council meeting
held November 22, 2011 for the purpose of conducting business by a vote of 4 “For” O _
“Against” O “Abstaining”.

/Zéﬂ/J /4,_«:’? B

Councxl M&nber Council Member Council Member

Council Member
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Concurring Tribal Resolutions
2012 TorresMartinez-NewHousingConst

Pauma Band of Mission Indians

P.0O. Box 369 * Pauma Valley, CA 92061 * (760) 742-1289 * Fax (760) 742-3422

Established 1893

RESOLUTION 110811-01
Authorization for submittal of ICDBG Grant Application

Whereas: the Pauma Band of Mission Indians is a federally recognized Indian Tribe with
inherent sovereignty and duty to regulate the territory of the Band, the activities, and transactions
accruing within the exterior boundaries of the Pauma Indian Reservation. .

Whereas: the All Mission Indian Housing Authority (AMIHA) is the Tribally Designated
Housing Entity (TDHE) for Pauma Band of Mission Indians; and

Whereas: the Tribe also acknowledges that the AMIHA is the TDHE for other member Tribes
and may be submitting 2012 ICDBG applications on behalf of those member Tribes.

Now therefore be it resolved by the Tribal Council: that AMIHA is authorized to submit the
2012 ICDBG application on behalf of the Pauma Band of Mission Indians Tribe.

CERTIFICATION

We the undersigned, the duly elected officers of the Pauma Band of Mission Indians do
hereby certify that the foregoing resolution was adopted on November 8, 2011 at a duly called
Tribal Council Meeting at which a quorum was present by a vote of 3__ in favor g against

_ 0 abstaining.

i L7 iy Pl Loz rpes
Randall G. Majel Marlaine R. Bojorquez

Tribal Chairman Vice Chairwoman

Bennae M. Calac
Secretary / Treasurer

Committee
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Citizen Participation
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TORRES MARTINEZ BAND OF DESERT CAHUILLA INDIANS
P.O. Box 1160
Thermat CA 92274

RESOLUTION H#TM-11-11-003

TMDCI CITIZEN PARTICIPATION

WHEREAS, the Torres Martinez Band of Desert Cahuilta [ndians (the “Tribe™) is a federally
recognized sovercign Indian Tribe, which is eligible for the special programs and services
provided by the United States of Indians because of their status as Indians and is recognized as
possessing powers of self government, and is governed by the Constitution of the Torres
Martinez Band of Desert Cahuilla Indians, Riverside County, California

WHEREAS, the All Mission [ndian Fousing Authority (AMIHA) is the Tribally Designated
Housing Entity (TDHE) for the Torres Martinez Band ot Desert Cahuilla Indians; and

WHEREAS, AMIHA is submitting an application for Fiscal Year 2012 Indian Community
Development Block Grant (ICDBG) Program funds to support New Housing Construction on the
Torres Martinez I[ndian Reservation; and

WHEREAS, the FY 2012 [CDBG application requires evidence in the form of a resolution that
applicant has met the citizen participation requirements of the 24 CFR 1003.604 (a) and
considered any comments and made any necessary modifications to the application;

NOW THEREFORE, BE IT RESOLVED, that information regarding the AMIHA's FY 2012
[CDBG application for New Housing Construction on the Torres Martinez Indian Reservation
has been published or posted for the residents of the community in. order to meet the citizen
participation requirements of 24CFR 1003.604 (a); and

NOW THEREFORE, BE I'T RESOLVED, that the Torres Martinez Band of Desert Cahuilla
Indians certifics that AMIHA’s 2012 ICDBG application incorporates and reflects the views of
ot wce <3 FESIAGRLS O commuynity deyvalopmentand housingpeedSom wr e same< - oty oo o e
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CCERTIFICATION

WE THE UNDERSIGNED, officials ol the Torres Martinez Band of Desert Cahuilla [ndians do

hereby certify that the foregoing Resolution #1TM-11-11-003 was adopted this day of
ata duly called meeting of the Torres Martinez Band of Desert Cahuilla Indians Tribal
Council by a vote of ___in favor, ___against, and abstaining.

EXECUTED THIS 2" DAY OF November, 2011,

YYD 0

Mary\Le R@?va'loso, Chair

Al

T L
Alesia Reed, Secretgry
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Cost Summary U.S. Department of Housing OMB Approval No, 2677-0191

- ) and Urban Development exp. 2/20/2012
Indian Community Development Block Office of Public and Indian Housing fexp )
Grant (ICDBG) Attachment # 12 a

HUD 4123 Cost Summary
See Instructions and Public Reporting Statement on back. 2012 TorresMartinez-NewHousingConst
1. Name of Applicant (as shown in Hem 5, Standard Form 424) 2. Application/Grant Number (to be assigned by HUD upon submission)
AII Mission Indian Housing Authority
. Revision Amendment Date (mmiddiyyyy)
f J (check here if this is the Lj (check here if submitted {check here if submitted
first submission to HUD) with implementation schedule -~ after HUD approval of grant} 12/15/2011
&s part of pre-award requirements

4, Program Funds (in thousands of § )

Project Name & Project Category ICDBG . Other $201,758.00
(see instructions on back) Amount Requested 10Other Source Amount Source of Other Funds
for each activity for each activity for each activity
a b ¢
2012 Torres Martinez - New Housing Construction § 484,000.00 $ 201,758.00 Moarongo 2012 NAHASDA
5. Administration
a. General Management and Oversight i 121,000.00
b. indirect Costs: Enter indirect costs to be charged {o the 0.00
program pursuant to a cost ailocation plan. )
¢. Audit: Enter estimated cost of Program share of A-133 audits.
Administration Totat * : s 121,000.00 | 0.00
= g% Planniitg The Projectdeséription must address the prafiosed s [ hoe - »» s Bapiesu saa wedpnpy - nwe
44444 of these funds. -
7. Technical Assistance Enter total amount of ICDBG funds
requested for technical assistance. **
8. Sub Total Enter totals of columns b. and ¢. $ 605,000.00 $ 201,758.00
9. Grand Total Enter sum of column b. plus column ¢, $ 806,758.00

* The total of items 5 and 6 cannot exceed 20% of the total ICDBG funds requested,

** No more than 10% of ICDBG funds requested may be used for technical assistance. If funds are requested under this line itersemarate project description
must accompany the application to describe the technical assistance the application intends to obtain. Only technical assistave costs associated with the
development of a capacity to undertake a specific funded program activity are eligible (24 CFR 1003.206).

Previous editions are obsolete Page 1 0f 2 form HUD-4123 (12/98)
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Attachment # 12 a

HUD 4123 Cost Summary
2012 'I‘orresMartinez-NewHousingConst

Public reporting burden for this collection of informatlo.

f or reviewing instructions,

searching existing data sources, gathering and maintaining the data needed, and compigly “nu 1evicray viw vouw .. Jf Infoation. This agency may

not collect this information, and you are not required to complete this form, unless it displays a currently valid OMB contro!

number.

This collection of information requires that each eligible applicant submit information to enable HUD to select the best projeds for funding during annual
competitions for the ICDBG Program. The information will be used by HUD to determine whether applications meet minimum screeni ng eligibility
requirements and application submission requirements. Applicants provide general information about the project which is preliinary to the review of the
applicant’s response to the criteria for rating the application. The information is essential for HUD in monitoring grants &msure that grantees are making
proper use of Federal dollars. Responses to the collection are required by Section 105 of the Department of Housing and Urb&evelopment Reform Act (P.L.
101-235) as amended by the Cranston-Gonzales National Affordable Housing Act of 1890. The information requested does not lend  itself to confidentiality.

Instructions for ltem 4.
Project Name and Project Type

Participants enter the project name and the name of one of the
following three categories of activities:

+ Housing

* Community Facilities

+ Economic Development
Also enter the component name if applicable. Use a separate
Cost Summary sheet (form HUD-4123) for each project in-
cluded in the application.
Examples of categories and/or components including ex-
amples of eligible activities are listed below.

Housing

Rehabilitation Component

» Rehabilitation

+ Demolition
Land to Support New Housing Component
New Housing Construction Component

Community Facilitites
Infrastructure Component

*

L]

Water

Sewer

Roads and Streets
Storm Sewers

Buildings Component

*

L 4

Health Clinic
Daycare Center
Community Center
Multi-purpose Center

Economic Development
+ Commercial (wholesale, retaif)

.

L

Industrial

Motel/Hotel

Restaurant

Agricultural Development

Previous editions are obsolete Page 2 of 2
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Attachment #12b

New Construction Cost Breakdown

2012 TorresMartinez-NewHousingConst
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Attachment # 12 b

New Construction Cost Breakdown

2012 TorresMartinez-NewHousingConst
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Attachment # 8
Financial Management Table

2012 TorresMartinez-NewHousingConst

24-CFR-§ 85.20 and § 1003

AMIHA FINANCIAL ADMINISTRATION

STANDARDS - Standards for
financial management systems.
Grantee must expend and account for
grant funds in accordance with State
laws and procedures for expending
and accounting for its own funds.
Fiscal control and accounting
procedures of the grantee, as well as
its sub-grantces and cost-type
contractors, must be sufficient to—
(1) Permit preparation of reports
required by this part and the statutes
authorizing the grant, and
(2) Permit the tracing of funds to a
level of expenditures adequate to
cstablish that such funds have not
been used in violation of the
restrictions and prohibitions of
applicable statutes.

AMIHA has in place financial control systems that allow

for the preparation of reports and tracing of expenditures
{ which comply with the provisions of United States

GAAP requirements and the minimum standards required
by 24 CFR Part §1003 and OMB Circular A-133
regarding financial recording keeping, financial
statements and audits.

t

FINANCIAL REPORTING -
Accurate, current, and compietc
disclosure of the financial results of
financially assisted activities must be
made in accordance with the financial
reporting requirements of the grant or
sub-grant.

AMIHA's Financial Management Systems include
MIP/Sage Fund Accounting software which manages the
General Ledger and tracks all expenditures by grant,
grant line item, tribe, unit and participant. All required
reports are submitted in a timely manner and are notice
free. Access to LOCCS has been consistently
maintained. The system makes data available for the
preparation of reports on: Current month and year-to-date
activities versus budget amounts, current month versus
same month prior year actual, current year-to-date versus
prior year-lto-date and exception reporting of variances in
excess of predefined percentage of dollar amount.

BUDGETS - Actual expenditures or

-| outlays must be compared with
budgeted amounts for each grant or
sub-grant. Financial information must
be related to performance or
productivity data, including the
deyelopment of unit cost information.
whenever appropriate or specifically
required in the grant or sub-grant
agreement. If unit cost data are
required, estimates based on available
documentation will be accepted
whenever possible.

Detailed budgets are estimated for each activity.
Accounting records allow and provide for comparison of
actual expenditures with budgeted amounts of each grant.
Evidence is provided that budgets are monitored for
accuracy monthly, quarterly and annually. Accounting
records include tracking of expended/unexpended and
obligated/unobligated balances. Program budgets are
revised and approved when nccessary in accordance with
program requirements. Regular budget control review
covers administrative expenses, labor overtime, direct
and indirect labor. All managers participate in the
development of budgets. Data is reported against
budgets accurately and fairly. Separate budgets and
separate accounts arc maintained for all ICDBG funds.

40
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Attachment # 8
Financial Management Table

2012 TorresMartinez-NewHousingConst

Procedures for minimizing the time
elapsing between the transfer of funds
from the U.S. Treasury and
disbursement by grantees and sub-
grantees must be followed whenever
advance payment procedures are
used. Grantees must establish
reasonable procedures to ensure the
receipt of reports on sub-grantees’
cash balances and cash disbursements
in sufficient time to enable them to
prepare complete and accurate cash
transactions reports to the awarding
agency.

24-CFR § 85.20 “and § 1003 AMIHA FINANCIAL ADMINISTRATION
§85.23 PERIOD OF Procedures are in place to ensure appropriate cash
AVAILABILITY OF FUNDS - transactions take place and that all reports required by the

awarding agency are completed in a timely manner. All
program costs are released within 3 days of the deposit of
funds. Request vouchers are prepared, accurate, and
documented. All internal controls for requesting funding
are followed.

ACCOUNTING RECORDS -
Grantees and sub-grantees must
maintain records which adequately
identify the source and application of
funds provided for financially-
assisted activities. These records must
contain information pertaining to
grant or sub-grant awards and
authorizations, obligations,
unobligated balances, assets,
liabilities, outlays or expenditures,
and income,

All accounting records adequately identify the sources
and application of funds provided for: obligations,
unobligated balances, assets, liabilities,
outlays/expenditures, income and subsequent awards and
obligations. All cash receipts and disbursements journals
are current and accurate. All bank statements are
reconciled monthly and in a timely manner. All bank
reconciliations are free of discrepancies. If discrepancies
appear they are investigated and resolved in a timely

manncr.

INTERNAL CONTROLS -
Effective control and accountability
must be maintained for all grant and
sub-grant cash, real and personal
property, and other assets, Grantees
and sub-grantees must adequately
sateguard all such property and must
assure that it is used solely for
authorized purposes.

Financial duties are segregated. Policies are in place for
the authorization of payments. All disbursements are
accompanied by adequate documentation in the form of
receipts or invoice.

SOURCE DOCUMANTATION -
Accounting records must be
supported by such source
documentation as cancelled checks,
paid bills, payrolls, time and
attendance records, contract and sub-
grant award documents, ctc.

RECEIPTS - System security is adequate for
computerized software. There is adequate separation of
responsibility for the receipt, recording and deposit of
cash receipts. All cash funds are sccured. All funds are
deposited at least weekly. All cash receipts are pre-
numbered and in numerical order. All cash receipts arc
accounted for. All deposit slips are free of erasures and
alterations. Appropriate security mcasures are taken

41
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Attachment # 8
Financial Management Table

2012 TorresMartinez-NewHousingConst

24-CFR § 85.20 and § 1003

AMIHA FINANCIAL ADMINISTRATION

following the termination of employees. There are no
10U notes or personal checks for housing payments on
record,

DISBURSEMENTS ~ All disbursements (except those
from petty cash) are made on pre-numbered checks. All
program income is disbursed on affordable housing
activities. All expenditures are supported by invoices,
contracts and purchase orders. All dircct salaries and
wages are supported by timecards. All direct salarics are
prorated and supported by time distribution records.
Computerized systems arc adequately secured. All
checks are in order. Petty cash is reconciled to the
general ledger monthly and cash counts conducted
randomly and regularly. All cash counts are free of
discrepancies. There is a policy established that prohibits
the signing of checks in advance. All expenditures arc
approved in advance by authorized persons, All unpaid
invoices are maintained in an “unpaid” invoice file. All
payments are promptly recorded in the accounts payable
register. A cash disbursement journal is kept thru an
automated system that details the date of check, check
number, payee, and amount of check and description of
expense account to be charged. No advance payments
are made to vendors.

|

{
i
:
I

ALLOWABLE COSTS -
Applicable OMB cost principles,
agency program regulations, and the
terms of grant and sub-grant
agreements will be followed in
determining the reasonableness,

allowability, and allocability of costs.

All expenditures are found to be necessary and
reasonable for proper administration of the program
related to: Salaries and related costs, administrative
service contracts, travel cxpenditures and other
administrative costs. Program review consistently
reveals compliance with rules regarding unaliowable
costs as addressed in attachment A of OMB Circular A-
87 in the areas of: Entertainment, contributions and
donations, fines and penalties and governmental
expenditures including salary and expenses of staff and
commissioners. No costs related to political activities are
charged to the ICDBG program. All costs charged are
allocable to the program are not included as a cost to any
other federally-funded program in cutrent of prior years.
All indirect grantee costs (if any) are applied with
support from a cost allocation plan. If stafl is working on
non-NAHASDA program activities, the allocation of
their salaries is computed appropriately. The percentage
of ICDBG funds used for administrative costs is the same
as the percentage stated in the IHPs. All program activity
review establish that all ICDBG funds are spent or

42
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Attachment # 8
Financial Management Table

2012 TorresMartinez-NewHousingConst

24-CFR § 85.20 and § 1003

AMIHA FINANCIAL ADMINISTRATION

obligated for affordable housing activities as defined in
Section 202 of the Act.

§ 85.24 MATCHING OR COST
SHARING - Costs and contributions
are acceptable. With the
qualifications and exceptions listed in
paragraph (b) of this section.

All allowable costs incurred by the grantee, sub-grantee
or a cost-1ype contractor under the assistance agreement
are applicable to the period to which the cost sharing or
matching requirements applies.

§ 85.25 PROGRAM INCOME -
Grantees are encouraged (o earn
income to defray program costs.
Program income includes income
from fees for services performed,
from the use or rental of real or
personal property acquired with grant
funds, from the sale of commoditics
or items fabricated under a grant
agreement, and from payments of
principal and interest on loans madc
with grant funds.

Program income is deducted from outlays which may be
both Federal and non-Federal as described below, unless
the Federal agency regulations or the grant agreement
specify another alternative (or a combination of the
alternatives). In specifying alternatives, the Income is
distinguished between income carned by the grantee and
income earned by sub-grantees and between the sources,
kinds, or amounts of income.

INVESTMENTS/BANKING -

All ICDBG funds are kept in separate bank accounts. All
accounts arc adequately insured and collateralized. A
General Depositary Agreement is cxecuted and on file.
Cash in excess of immediate need is invested.

INSURANCE

Adequate insurance against loss from fire, weather, and
liability claims for all housing units owned and operated
is provided. All contractors and sub-contractors are
required to provide insurance covering their activities.
All insurance activity is tracked in an insurance register.

§ 85.26 AUDITS - Non-Federal
audit.

(a) Basie rule. Grantees and sub-
grantees are responsible for obtaining

Audit Act Amendments of 1996 (31
U.S.C. 7501-7507) and revised OMB
Circular A-133, “Audits of States,
Local Governments, and Non-Profit
Organizations.” The audits shall be
made by an independent auditor in
accordance with generally accepted
government auditing standards
covering financial audits. Auditor
selection shall be in accordance with
§85.36.

audits in accordance with the Single -

All information and data needed for annual audits is
maintained in clear, concise and orderly way. All audits
are submitted on time and are free of findings.
Preparation for audits is done well in advance of audit

deadhines.
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ATTACHMENT #5 — New Housing Construction Project Thresholds & Demographic Data

2012 Torres Martinez - New Housing Construction

The following documentation is included in Attachment 5:

PROJECT THRESHOLDS
Project Threshold 1: Letter from HUD dated 27 January 2009 establishing that AMIHA's qualifies

as a CBDO (Attachment 5a).

Project Threshold 2: AMIHA Board of Commissioners Resolution 11-10-23 dated October 23,
2011 adopting and identifying new construction standards and Resolution TM-11-11-004 by the
Torres Martinez Desert Cahuilla Indians adopting and identifying construction standards
(Attachment 5b).

Project Threshold 3: A letter from AMIHA dated December 13, 2011 confirming that Project
Thresholds 3 and 4 are met (Attachment 5¢). Other Threshold 3 attachments include:
o Attachment 5d: 2011 IHP Statement of Needs Table 1;
Attachment Se: Typical Rental Costs Table;
Attachment 5f: Rehabilitation Cost Sheet;
- Attachment 5g: Photographs demonstrating the dilapidated housing;
Attachment 5h: Preliminary Occupant List

* & o »

No Other Housing is Available in the Immediate Reservation Area: Project Threshold 3 (a):

As demonstrated by the 2011 IHP Statement of Needs Table 1 (Attachment 5d) housing needs
exceed housing availability. In addition, and as stated in the project narrative, the Reservation is
Jocated in a very rural area; it is a considerable distance to the nearest town outside the Reservation
where housing is available. The high price of rental units is not economically feasible for members to
afford; the housing market in Riverside and San Bernardino County is extremely high — a table is
attached showing typical rental costs of $750 to $1,400 in communities 10-15 miles from the
Reservation (Attachment Se).

No Other Sources: Project Threshold 3 (b): Annual NAHASDA allocations are insufficient to
meet the need for replacement housing as demonstrated by the following table. Allocations are only
enough to build one new home per year. The entire allocation cannot be allocated to new
construction; it must also include administrative costs, continued management of 1937 Act units, and
program administration.

NAHASDA ALLOCATIONS
2009 2010 2011 2012 Average

Torres
Martinez $254,613.00 | $276,297.00 | $267,867.00 | $278,490 $269.316.75

e L A ") NEW HOME €COST* S mpmgtu £ 5 g vt VB aeR A s - x

Tribe Admin/Planning | Construction | Total Per Home

Torres Martinez (New Home) $40,333.34 | $224,289.99 $264,623.33
Torres Martinez (Replacement Home) $30,250.00 | $171,439.50 $201,689.50

Rehabilitation of the Units: Project Threshold 3 (¢): The homes to be replaced are modular homes
which are beyond any feasible rehabilitation as described in the Project Narrative. The

ol
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ATTACHMENT #5 — New Housing Construction Project Thresholds & Demographic Data

2012 Torres Martinez - New Housing Construction

Rehabilitation Cost Sheet (Attachment 5f) demonstrates that rehabilitation is not feasible. The
attached photographs demonstrate the dilapidated condition of the modular homes (Attachment 5g).

Project Threshold (4): Low-Income Status: All households occupying homes in the 32 unit
housing development containing the houses which are to be replaced, are low or very low-income. A
preliminary inspection of the homes identified the 4 households most likely to move into the
replacement housing; the attached Preliminary Occupant List (Attachment 5h) contains demographic
information on the 4 households; all 4 households are low or very low income. Two households have
children under 18. The final selection of households that will move into the new houses to be
constructed with 2012 ICDBG funds will be based completion of the ranked criteria, described in the

narrative, for the specific houses.

DEMOGRAPHIC DATA: includes Attachment 5 h Preliminary Occupant List and Attachment 5i:
Sample Recertification Form

Total Number of Persons Benefiting from the Project and Listing of Incomes by Household: All
households occupying homes in the 32 unit housing development containing the houses which are to
be replaced, are low-income. As stated above, a preliminary inspection of the homes identified the 4
households most likely to move into the replacement housing; the Preliminary Occupant List
(Attachment 5h) contains demographic information on the 4 households; all 4 households are low or
very low income. As stated, the final selection of households that will move into the new houses to
be constructed with 2012 ICDBG funds will be based completion of the ranked criteria, described in
the narrative, for the specific houses. The proposed project will benefit a total of 11 persons in
low or very-low income households.

How data is collected: Families who have a Mutual Home Occupancy Agreement (MHOA)
complete a recertification every three years if they have stayed in compliance with the MHOA and
every year if there are compliance issues. A sample recertification form is included (Attachment 5i)
to address the requirement to include a “sample copy of the survey form”. AMIHA has procedures in
place to verify income eligibility and family composition. All members of the household are included
when determining the household income. AMIHA’s housing application includes a section on
sources of income. The applicant authorizes AMIHA to verify benefits and income for whichever of
the following are applicable:

¢ Unemployment benefits from the State of California Employment Development Department;
Welfare benefits from the Department of Public Welfare/T.A.N.F;
Per Capita/Revenue Sharing; . .
Disability/ Workman/s Compensation beneﬁts
Veteran’s Administration benefits; and
Employers for verification of wages.

® & ¢ o @

The AMIHA Housing Manager, John Osuna, is responsible for ensuring that recertifications are
completed and that the income verification is completed.
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o e % U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMEN
oy ﬂﬂﬁ ) § SOUTHWEST OFFICE OF NATIVE AMERICAN PROGRAMS
1‘% 6"0

”073;\35 w f ’ §

January 27, 2009
Mr. Dave Shaffer 7 / &
Executive Director 6'4( i < S @
All Mission Indian Housing Authority @) Y, 2
27740 Jefferson Avenue 6:/4/‘9@/0 o
Temecula, CA 92590 0404/@ "
="
O,
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Dear Mr. Shaffer:
SUBJECT: Indian Community Development Block Grant (ICDBG) Program

Community Based Development Organization {CBDO)

The Southwest Office of Native American Programs (SWONAP) reccived the documentation
submitted by the All Mission Indian Housing Authority (AMIHA) on September 22, 2008, requesting CBDO
designation approval in order to administer an ICDBG for the Torres Martinez tribe. Based on our review of
the documentation submitted, our office has determined the AMIHA qualifies as a CBDO under 24 CFR

1003.204(c)(2)(iv) for the following reasons:

J) AMIHA is an Indian housing authority composed of 8 member tribes. Accordingly, the AMIHA
is an agency of those tribes and therefore, is a tribally based organization.

2) The AMIHA Bylaws identify the AMIHA as a not for profit organization.

3) The AMIHA conducts economic development activities by remedying unsafe unsanitary housing
conditions that are injurious to the public health, safety and morals, by alleviating an acute
shortage of decent, safe and sanitary dwellings for persons of low income; and by providing
employment opportunities through the construction, reconstruction, improvement, repair, and
operation of low-income dwellings.

4) AMIHA works within a designated service area, which is defined as the reservation lands of the
Member Tribes together with all those areas designated by the Tribes as their service areas.
AMIHA’s service zrea includes both on-reservation and off-reservation housing. By providing
housing for persons of low income, both on- and off-reservation, AMIHA addresses the “lack of
affordable housing that’s accessible to existing or planned jobs” by providing persons of low
income with housing at or near to job opportunities.

Based on the information reviewed, the SWONAP has determined that the AMIHA qualifiesas a
CBDO in accordance with 24 CFR 1003.204(c)(2)(iv). Thank you for this opportunity to review your
organizational documents and other related materials. If you have any guestions, please contact Alan Fetter,
Grants Management Specialist, at (602) 379-7194.

£ B ® By o e et S s . S e el e )
:?/ZTCIY yours,
elW

Director
Grants Management Division

ce:
Honorable Raymond Torres
Chairperson, Torres-Martinez Band

Main Office | 1 North Central Avenue, Suite 600 | Phoenix, AZ 85004-4415 | 602-379-7200 | Fax 602-379.3101

Asuquerque Office | 625 Silver Avenue, SW. Suite 300 | Albuquerque, NM 87102-3185 | 505-346-6923 | Fax 505-346-8627
uwvw,hud;gov/ofﬁcaslpih/ihlcodelalx/onaplswonapl 2
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ALL MISSION INDIAN HOUSING ﬂgUTH@R]ITY

427740 Jefferson Ave,, Ste. 260, Temecula, CA 92590

RESOLUTION # 11-10-23

RESOLUTION REGARDING ADOPTION AND IDENTIFICATION
OF CONSTRUCTION STANDARDS TO SUPPORT
FY 2012 ICDBG GRANT APPLICATION
And for all
FUTURE HOUSING DEVELOPMENT ACTIVITIES

WHEREAS, the U.S. Department of Housing and Urban Development (HUD) issued a Notice of Funding
Availability (NOFA) for eligible projects funded under the Indian Housing and Community Development Block

Grant Program {ICDBG), and;

WHEREAS, the All Mission Indian Housing Authority (AMIHA) is the tribally designated housing entity (TDHE) for
the Santa Rosa Band of Cahuilla indians, the Torres Martinez Band of Desert Indians and the Lalolia Band of
Luiseno Indians, the Pauma Band of Mission Indians, the Soboba Band of Luiseno Indians, and the Viejas Band of

Kutneyaay Indians, and:

WHEREAS, AMIHA has been asked by the aforementioned tribes to submit an ICDBG grant application for New
Housing Construction on their behalf, and;

WHEREAS, AMIHA has been determined to be an eligible applicant for this purpose by the Bureau Of Indian
Affairs and, for the specific purpose of applying for FY 2012 ICDBG Program funds, AMIHA is eligible under Title |
of the Indian Self-Determination and Education Assistance Act, pending concurring triba!l resolutions by the

tribes upon whose behalf AMIHA is applying, and;

WHEREAS, New Housing Construction Project Thresholds in the FY 2012 ICDBG NOFA specify that applicants, in
accordance with 24 CFR 1003.302(b), “must have a current, in effect tribal resolution adopting and identifying

construction standards”, and;

NOW THEREFORE, BE IT RESOLVED that all AMIHA building projects shall comply with the 2010 California
Building Code, 2010 California Electrical Code, 2010 California Mechanicai Code, 2010 California Plumbing Code,

2010 California Fire Code, 2008 California Bmldmg Energy Efficiency Standards.

CERTIFICATION
I hereby certify that the foregoing Resolution was duly considered by the All Mission Indian Housing Authority’s
Board of Commissioners at a properly called meeting, at which a quorum was present and that said Resolution
passed by a vote of ___S:_in favor, _@_’_opposed, and _@ abstaining and that said Resolution has not been

rescinded or amended in any way.

Date the 23th Day of October, 2011
Aes Diaz, BOC Chair

4 Phone 951-760-7390 4 Fax 951-760-7394 4 Toll Free 866-99-AMIHA ¢ www.amiha.org ¢
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TORRES MARTINEZ DESERT CAHUILLA INDIANS
P.0. Box 1160
Thermal CA 92274

RESOLUTION #TM-11=11-004

RESOLUTION REGARDING ADOPTION AND IDENTIFICATION
OF CONSTRUCTION STANDARDS TO SUPPORT
THE TORRES-MARTINEZ FY 2012 AND FUTURE YEAR ICDBG GRANT
APPLICATIONS

WHEREAS, the U.S. Department of Housing and Urban Development (HUD) issued a Notice of
Funding Availability (NOFA) on October 4, 2011 for eligible projects funded under the indian
Housing and Community Development Block Grant Program (ICDBG], and;

WHEREAS, the All Mission Indian Housing Autharity (AMIHA) is the tribally designated housing
entity (TDHE) for the Torres Martinez Desert Cahuilia indians, and;

WHEREAS, AMIHA has been asked by the Torres Martinez tribe to submit an [CDBG grant
application for New Housing Construction on their behalf, and;

WHEREAS, AMIHA has been determined to be an eligible applicant for this purpose by the
Bureau of Indian Affairs and, for the specific purpose of applying for ICDBG Program funds,
AMIHA is eligible under Title | of the indian Self-Determination and Education Assistance Act,
pending concurring tribal resolutions by the tribes upon whose behalf AMIHA is applying, and;

WHEREAS, New Housing Construction Project Thresholds in the ICDBG NOFA specify that
applicants, in accordance with 24 CFRR 1003.302(b), "must have a current, in effect tribal
resolution adopting and identifying construction standards”;

NOW: THEREEORP: BE T RESOLVED thatalkTorres Martinez Desert Cahuilla indians building ... .
projects shall comply with the 2010 California Building Code, 2010 California Electrical Code,
2010 California Mechanical Code, 2010 California Plumbing Code, 2010 California Fire Code,
2008 California Building Energy Efficiency Standards.
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CERTIFICATION

I, the undersigned presiding officer of the Torres Martinez Tribe, do hereby certify that
this resolution was presented on the /2% day of g 4z at a duly noticed meeting of the
Tribal Council of the Torres Martinez Desert Cahuilla Indians at which a quorum was present
and was adopted by a vote of ﬂ in favor, _[ opposed, and QJ abstaining.

EXECUTED THIS 2™ DAY OF November, 2011.

“Wde o O

Mary L\RUaloso, Chair

ATTEST:

(s m// %

Alesia Reed Secret Vv
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ALL MISSIUN INULAN HUOUSING AUTHORITY

¢ 27740 Jefferson Ave., Ste. 260, Temecula, CA 925904

December 13, 2011

Ms. Carolyn O'Neil

Administrator, SWONAP

One North Central Avenue, Suite 600
Phoenix, AZ 85004

Subject: New Housing Construction Project Thresholds for FY 2012 Indian Community
Development Block Grant Program (ICDBG) Application by the All Mission Indian
Housing Authority (AMIHA)/ Torres Martinez Band of Desert Cahuilla Indians.

Dear Ms. O'Neil:

This letter supports the All Mission Indian Housing Authority's (AMIHA's) application for FY 2012 ICDBG
funds to support New Housing Construction on the Torres Martinez Indian Reservation.

The purpose of this letter is to serve as documentation affirming the following:

(a) No other housing is available in the immediate reservation area that is suitable for the
households to be assisted; and

(b) No other sources, including Indian Housing Block Grants (IHBG), can meet the needs of the
households to be served; and

(c) Rehabilitation of the four (4) units occupied by the households to be assisted is not
economically feasible.

If any further information or clarification is needed, please contact me at your convenience.

Regards,

L A wr o Eoia s 5 wgBUaa L iTes n w840 REERS ot lgenes B o ENTEE "
s ()ﬁé/\/

Dave Shaffer
Executive Director
All Mission indian Housing Authority

¢ Phone 951-760-7390 € Fax 951-760-7394 Toll Free 866-99-AMIFHIA - € www.amiha.org 4
222



Attachment #5 d
New Housing Const Project Thresholds

2012 TorresMartinez-NewHousingConst

TABLE 1
STATEMENT OF NEEDS

Name of Tribe: Torres-Martinez
Name of TDHE (if applicable).  All Mission Indian Housing Authority
Federal Fiscal Year, 2011

Tribal/ TDHE Program Year: 2011
Indian Area State of California

(Double-Click button to return to top)

PART |: INDIAN AREA/TRIBAL PROFILE
_ Person and Family Categories . | Al Indians-
SR s e S s s B -~ “"in.the Indian Are
N“ncoma‘ ow-
Mo s e - ave a aau i - Levelsiia il Co incomess
column a column b column ¢
1. Total Indian Population agg | "_':':"
2. Number of Indian Families 111 110
3. Number of Elderly Indian 11 10
Families
4. Number of Near-Elderly Indian 10 10
Families
5. Number of Indian Families 53 53
Living in Substandard Housing
6. Number of Indian Families 55 55
Living in Over-Crowded Conditions

PART II: OTHER INDIAN AREA/TRIBAL PROFILE (OPTIONAL)

24
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Table 1 Statement of Needs continued

PART Ill: CURRENT STATUS AND FUTURE NEEDS
- column a column b colhmn c co!urﬁn d
8. Rental a. Number of 41 0 0
Housing Units
b. Number of 41
Units Needing
Rehabilitation
9. Homeowner a. Number of 60 10 10
Housing Units
b. Number of 35
Units Needing
Rehabilitation
10. Supportive Service Housing (# of 0 0 0
units)
11. College Housing (# of units) 0 0 0
1
12. Transitional Housing (# of units) 0 0 0
13. Homeless Housing (# of beds) 0 0 ]
PART IV: OTHER CURRENT STATUS AND FUTURE NEEDS (OPTIONAL
14. 0 a0 0 0 0
b0 4] 0 0
1
d.9 0 0 0
e 0 0 0 0
Data Source;  Torres Martinez Tribal Council
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Typical Rental Costs Table
Attachment Se

2012 Torres Martinez - New Housing Construction

The nearest communities with available homes for rent would be located in Indio and Coachella, which
are located between 10 and 15 miles from the Torres Martinez Reservation.

The following chart shows available properties, average monthly rent and their approximate distance
from the Torres Martinez Reservation. This list was compiled from the current rental listings on

Craigslist researched on November 29, 2011,

Location Mthly Rent #Bed # Bath Distance
Indio (Apt) s 75000 2 1 15 miles
Coachella (House) $ 1,100.00 3 2 10 miles
indio {House) $s 1,40000 4 2 15 miles

Note: The above monthly rental rates are based on the average of two to three currently available
rentals. Monthly rates were added together and divided to determine the “average monthly rent”.

53
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Date:

REHABILITATION COST SKEET - Attachment 5f
Torres Martinez Reservation - Existing Homes
Cost Breakdown

1271442011

COST ESTIMATE, Existing Home Rehabilitation - 2 bedroom, 1 bath - 950 sf.
Hom Description Quantity Total Cost
Framing Repairs Floor Joists, Seismic Reinforcement, Floar/Roof Sheathing 3 6,500.00
Foundation Repairs Concrete Piars, Perimeter Footing, Lateral Strapping 3 10,500.00
Insulation R-18 Floors, R-30 Ceiling, 6 mil Vapior Barrier $ 3,200.00
Kitchen Cabinets Remove and Replace $ 3,500.00
Kitchen Appliances Refrigerator, Stove, Venthood $ 2.200.00
Klichen Counter Tops Laminate $ 1,100.00
Bathroom Counter Tops Solid Surface 2 $ 420.00
Bathroom Cabinets Remove and Replace 2 $ 800.00
Tub/Shower Enclosures Remove and Replacs 2 3 1,600.00
I\Wall Mirrors 2 3 300.00
Vinyt Flooring Kitchen, Bathrooms & Dinning Room $ 1,800.00
Carpet Flooring Living Room, Haliway & Bedrooms - Includes Pad & Tack Strip $ 2,400.00
Electrical New 200 amp Panel, Switches, Outlets, Ground, Wiring $ 7,500.00
Plumbing Repilace all ABS, water valves, tubing $ 7,000.00
HVAC Naw 3 ton AC, FAU .82 efficiency, ductwork - r4 $ 10,200.00
Trim/Base mdf, prime and paint 3 1,500.00
Roofing 30 Year Asphalt Roofing $ 5,800.00
Drywail Repalr Replace, Patch, Texiure, Mesh Cracks, Mud, Tape 3 3,000.00
interior Painting Primer, 2 coats paint, Semi-Gloss on all trim and doors $ 4,500.00
Exterior Painting Repair Slding, Caulking, Primer, 2 Coats Exterior Paint $ 4,000.00
Exterior Doors Steel 6 panel 3 $ 2,250.00
Exterior Door Hardware Schlage with deadbolt 3 $ 250.00
Interior Doors Six Panel - Pre-Hung 7 $ 1,750.00
Interior Door Hardware Schlage 7 3 140.00
Light Fixturesivent fans High efficiency 13 $ 1,105.00
Plumbling Fixtures All faucets, Bath Shower Valves & Trim $ 800.00
Windows/Screens Vinyl - Low E Energy Efficient 3 3,600.00
Rain Gutlers Vinyl Seamiess $ 1,100.00
Motld Abatement 3 1,500.00
Water Heater 40 Gaiton, LP. $ 950.00
Smoke Detctors Hard Wired 4 3 200.00
Demo Failed Framing, Plumbing, Electrical, Drywall, Roofing $ 4,800.00
Equipment Rental 3 300.00
Temp Toilet / Fence $ 250.00
general clean up $ 300.00
dumpsters $ 500.00
final cleaning $ 300.00
_1Sub Total | 3 97,915.00
Supervision $ 2,937.45
Overhead 3 489575
Profit $ 6.854.05
Total Bid $ 112,602.25
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REHABILITATION COST SHEET - Attachment 5f
Torres Martinez Reservation - Existing Homes

Cost Breakdown

Date: 121142011
COST ESTIMATE: Existing Home Rehabilitation - 4 bedroom, 2 bath - 1350 sf.

ltem Description Quantity Total Cost
Framing Repairs Floor Joists, Seismic Reinforcement, Floor/Roof Sheathing $ 8,200.00
Foundation Repairs Concrete Piers, Perimeter Footing, Lateral Strapping $ 13,000.00
insulation R-19 Floors, R-30 Ceiling, 6 mil Vapior Barrier $ 3,600.00
Kitchen Cabinets Remove and Replace $ 4,200.00
Kitchen Appliances Refrigerator, Stove, Venthood $ 2,200.00
Kitchen Counter Tops Laminate $ 1,300.00
Bathroom Counter Tops Solid Surface 2 3 420.00
Bathroom Cabinets Remove and Replace 2 $ 800.00
Tub/Shower Enclosures Remove and Replace 2 3 1,600.00
Wall Mirrars 2 $ 300.00
Vinyl Flooring Kitchen, Bathrooms & Dinning Room $ 2,400.00
Carpet Flooring Living Room, Hallway & Bedrooms - includes Pad & Tack Strip $ 3,000.00
Electrical New 200 amp Panel, Switches, Outlets, Ground, Wiring $ 8,800.00
Plumbing Replace all ABS, water valves, tubing 3 7,800.00
HVAC New 4 ton AC, FAU .92 efficiency, ductwork - r-4 3 11,500.00
Trim/Base mdf,_prime and paint 3 1,900.00
Roofing 30 Year Asphalt Rogfing $ 7,000.00
Drywall Repair Replace, Patch, Texture, Mesh Cracks, Mud, Tape $ 3,750.00
Interior Painting Primer, 2 coats paint, Semi-Gloss on all trim and doors 3 5,800.00
Exterior Painting Repair Siding, Caulking, Primer, 2 Coats Exterior Paint $ 5,000.00
Exterior Doors Steel 6 panel 3 $ 2.250.00
Exterior Dogr Hardware Schlage with deadboilt 3 3 250.00
Interior Doors Six Panel - Pre-Hung 11 3 2,750.00
interior Door Hardware Schlage 11 3 220.00
Light Fixtures/vent fans High efficiency 18 $ 1,630.00
Plumbing Fixtures All faucets, Bath Shower Valves & Trim $ 800.00
Windows/Screens Vinyl - Low E Energy Efficient $ 4,800.00
Rain Gutters Vinyl Seamless $ 1,500.00
Mold Abatement 3 1,500.00
Water Heater 40 Gailon, LP 3 950.00
Smoke Deictors Hard Wired 6 $ 300.00
Demo Failed Framing, Plumbing, Electrical, Drywall, Roofing 3 5,200.00
Equipment Rentat $ 300.00
Temp Toitet / Fence $ 250.00
general clean up $ 300.00
dumpsters s e e e 3 500.00 |
final cleaning 3 300.00
Sub Total $ 11627000
Supervision 3 3,488.10
Overhead $ 5813.50
Profit $ 8,138.90
Total Bid $ 133,710.50
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REHABILITATION COST SHEET - Attachment 5§

Torres Martinez Reservation - Existing Homes
Cost Breakdown

Date: 12/14/2011
COST ESTIMATE: Existing Home Rehabilitation - 5 bedroom, 2 bath - 1550 sf.
item Description Quantity Total Cost
Framing Repairs Floor Joists, Seismic Reinforcement, Floor/Roof Sheathing 3 8,400.00
Foundation Repairs Concrete Piers, Perimeter Footing, Lateral Strapping $ 13,500.00
Insulation R-19 Floors, R-30 Ceiling, 6 mil Vapior Barrier $ 3,800.00
Kitchen Cabinets Remove and Replace $ 4,200.00
Kitchen Appliances Refrigerator, Stove, Venthood $ 2,200.00
Kitchen Counter Tops Laminate $ 1,300.00
Bathroom Counter Tops Solid Surface 2 $ 420.00
Bathroom Cabinets Remove and Replace 2 3 800.00
Tub/Shower Enclosures Remove and Replace 2 $ 1,600.00
Walt Mirrors 2 $ 300.00
Vinyl Flooring Kitchen, Bathrooms & Dinning Room $ 2,500.00
Carpet Flooring Living Room, Hallway & Bedrooms - Includes Pad & Tack Strip $ 3,500.00
Electrical New 200 amp Panel, Switches, Outlets, Ground, Wiring $ 9,000.00
Plumbing Replace all ABS, water valves, tubing $ 8,000.00
HVAC New 5 ton AC, FAU .92 efficiency, ductwork - r-4 $ 12,000.00
Trim/Base madf, prime and paint $ 2,200.00
Roofing 30 Year Asphalt Roofing $ 7,500.00
Drywall Repair Replace, Patch, Texture, Mesh Cracks, Mud, Tape $ 3,800.00
Interior Painting Primer, 2 coats paint, Semi-Gloss on all trim and doors $ 6,000.00
Exterior Painting Repair Siding, Caulking, Primer, 2 Coats Exterior Paint $ 5,400.00
Exterior Doors Steel 6 panel 3 $ 2,250.00
Exterior Door Hardware Schlage with deadbalt 3 $ 250.00
interior Doors Six Panel - Pre-Hung 13 $ 3,250.00
Interior Door Hardware Schlage 13 $ 260.00
Light Fixtures/vent fans High efficiency 20 $ 1,700.00
Plumbing Fixtures Ali faucets, Bath Shower Valves & Trim $ 800.00
Windows/Screens Vinyl - Low E Energy Efficient $ 5.000.00
Rain Gutters Vinyl Seamless $ 1,600.00
Mold Abatement 3 1,500.00
Water Heater 40 Gallon, LP $ 950.00
Smoke Detctors Hard Wired 7 3 350.00
Demo Failed Framing, Plumbing, Electrical, Drywall, Roofing $ 5,400.00
_|Equibrment Rental s $ 300.00
Temp.Joilet / Fence 3 250.00°
general clean up ~ $ 300.00
dumpsters $ 500.00
final cleaning $ 300.00
Sub Total . $ 121,480.00
Supervision $ 3,644.40
Overhead $ 6,074.00
Profit $ 8,503.60
Total Bid $ 135,702.00
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Inoperable swamp cooler
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Exposed foundation and structural failure, exposed crawl space and building systems
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Deteriorating insulation, plumbing failure and water damage
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Outdated, inadequate main electrical panel
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L AR LYRKIDIAVEL A XAWVLL
27740 Jefferson Ave., Suite 260*Temecuia, CA 92590*Tele. (951) 760-7390"FAX (951)760-7394

Application for Continued Occupancy

No. Bedrooms

Participant
Reservation Project No. CA 80-
Address City,St., Zip
Home Phone Celi Phone Msg. Phone
Part | - Household Composition
Last Name First Name Sex Birthdate SSN Disability | Relationship

Part Il
Please Check What Applies to Your Household Income
All Income ltems Shown Must Be Verified With income Forms Attached

B Wages EDD
Social Security Child Support
Welfare/TANF/General Retirement/Pension
Disability Assets
Per Capita/Revenue Other
Certification

1Do )H:ereby Certify That the Fgregoing information is true and Corract to the Best of My Knowledge.

Signature (Head of Household) Date

5
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1UD 9886
Authorization for the Release of Information Agencies U.8. Departinent of Housing Development
Office of Public & Indian Housing

PHA Requesting release of information:
This cannot be used o request a copy of a Tax

All Mission Indian Housing Authority Return, instead, use IRS fom 4506.
. Request for a copy of Tax Fonm

277040 Jefferson Ave, Suite 260
Temecula, Ca. 92590

TSensitive Information: The consent granted by this form may be used as basis to colleot sensitive information which is protected by the Privacy Act.
Such information will be disclosed or released outside of HUD except to appropriate Federal, State, and Jocal agencies, when televant and to civil
critninal, or regulatory investigators and prosecutors. Please see the Federal Privacy Act Statement for a more detailed description of your privacy

vights.

Parpose:

This form cnables the U.S. Department of Housing and Urban Development (HUD) and the above named Public Housing Agency or Indian Housing
of

Authority (IHA's) to secure your signature and the signatures of each member of your household who is 18 years of age or older for purposes
obtaining employee income information from cusrent and previous employers, wage and claim information from State Wage Information Collections

Agency (SWICA).

Computer Matching Notice & Consent:
1 understand that a Public Housing Agency, Indian Housing Authority or HUD may conduct computer matching program with other govermnmental

agencies including Federal, State, Tribal, or local agencies.
The governmental agencies include:
U.S, Office of Personnel Management
U.S. Social Security Administration
U.S. Department of Defense
The match will be used to verify information supplied by my famity.

U.S. Postal Service
State Employment Security Agencies
State Welfare and Food Stamp Agencies

mployment Information:
[ also authorizc the above named HA and HUD to obtain information about me and my family that is pertinent to employment income information

from cuirent and previous employers.

Conditions:
1 agree that photocopies of this authorization may be used for the purpase stated above. If myself or any adult member of my family fails to sign this

authorization, | understand that this action may constitute grounds for denial or ctigibitity or teninination of assistance or tenancy, or both,

State Wage Agencies:
I authorize HUD, Public Housing or Indian Housing Authority to obtain information on wages or uncmployment compensation from State Agencies

charged with the State unemployment law.
THIS AUTHORIZATION IS VALID FOR A PERIOD OF ONE (1) YEAR FROM DATE SIGNED

Head of Household (applicant)

Sign: ‘N Print; Date:
Sign: Print: Date:
Spouse/Adult of Household
Sign: Print: Date:
Adult of Household
Sign: Privt: Date:
Adult of Household
Sign: Print: Date:
Adult of Houschold

Print: Date:

Tigm
dult of Household
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caxx tvaxooxve annwidil
27740 Jefferson Ave., Suite 260*Temecuia, CA 92590*Tele. (951) 760-7390*FAX (951)7606-7394

Attachment 3
Applicant/Tenant Certification

Applicant (s) / Tenant (s) Statement:

[iWe certify that the *Information given by the All Mission Indian Housing Authority on household compaosition, income, net
family assets, allowances and deductions is accurate and complete to the best of my/you knowledge and belief. I/We
understand that false statements of information are punishable under Federal Law. I/We understand that false statements
of information are grounds for termination of housing assistance and termination of tenancy.

Signature of Head of Household Date

Signature of legal Spouse Date

If you believe you have been discriminated against, you may call the Fair Housing and Equal Opportunity National Toll
free Hot Line at 1-800-424-8590. (Within the Washington, D.C. Metropolitan Area, call 426-3500).

*After verification by the Alf Mission Indian Housing Authority, the information will be sub;rﬂtted to the Department of

Housing and Urban Development of Form HUD — 50058 (Tenant Data Summary), a computer — generated facsimile of the
form or on magnetic tape. See the Federal Privacy Act Statement for more information about its use.
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AMIHA Procurement and Contract Administration Policies and

24 CFR PART 85.36
REQUIREMENTS Procedures
CONTRACTOR QUALIFICATIONS & DUTIES
CONTRACTOR Procurement policy IV - A
RESPONSIBILITIES Contractor Responsibility: Procurement shall be conducted only
[85.36(B)(8)] with responsible contractors, i.e., those who have the technical and
financial competence to pesform and who have a satisfactory record
of integrity. Before awarding a contract, the Housing Authority shall

review the proposed contractor's ability to perform the contract
successfully, considering factors such as the contractor's integrity
(including a review of the List of Partics Excluded from Federal
Procurement and Non-procurement Programs published by the U.S.
General Services Administration), compliance with public policy,
record of past performance (including contacting previous clients of
the contractor, such as other housing authorities), and financial and
technical resources. If a prospective contractor is found to be non-
responsible, a written determination of non-responsibility shall be
prepared and included in the contract file, and prospective contractor
shall be advised of the reasons for the determination.

SUSPENSION AND
DEBARMENT
[85.35]

Procurement policy IV - B
Suspension and Debarment: Contract shall not be awarded to

debarred, suspended, or ineligible contractors. Contractors may be
suspended, debarred, or determined ineligible by HUD in accordance
with HUD regulations (24 CFR Part 85.36) when necessary (o
protect the Housing Authority in its business dealings.

QUALIFIED BIDDER’S
LIsT
[85.36(C)(4)]

Procurement policy IV - C
Qualified Bidder's List: Interested businesses shall be given an

opportunity to be included on qualified bidder's lists. Any pre-
qualified lists of persons, firms, or products which are used in the

“procurement of supplies and services shall be kept current and shall
include enough qualified sources to ensure competition. Firms shall
not be precluded from qualifying during the solicitation period.
Solicitation mailing lists of potential contractors shall include, but
not be limited to, such pre-qualified suppliers.
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TYPES OF CONTRACTS, CLAUSES AND CONTRACT ADMINISTRATION
CONTRACT TYPES Procurcment policy V - A

[85.36(8)(10,(r)(4)]

Contract Types: Any type of contract which is appropriate to the
procurement and which will promote the best interests of the
Housing Authority may be used, provided that the cost-plus-a-
percentage-of-cost and percentage of construction cost methods are
prohibited. All procurements shall include the clauses and
provisions necessary to define the rights and responsibilities of the
parties. A cost reimbursement contract shall not be used unless it is
likely to be less costly or it is impracticable to satisfy the Housing
Authority’s needs otherwisce, and the proposed contractor's
accounting system is adequate to allocate costs in accordance with
applicable cost principles (for commercial firms Subpart 31.2 of the
Federal Acquisition Regulation (FAR), found in 48 CFR Chapter 1).
A time and material contract may be used only if a written
determination is made that no other contract type is suitable, and the
contract includes a ceiling price that the contractor exceeds at its own

risk.

OPTIONS

CONTRACT CLAUSES
{85.36(1, (B)(7)}

Procurement policy V- C
Contract Clauses: In addition to containing a clause identifying the

contract type, all contracts shall include any clauses required by
Federal statutes, executive orders, and their implementing
regulations, as provided in 24 CFR 85.36 (i), such as the {ollowing:

1. Termination for convenience;

2. Termination for default;

3. Equal Employment Opportunity:

4. Anti-Kickback Act;

5, Davis-Bacon Act;

6.Contract Work Hours and Safety Standards Act,
reporting requirements;

7. Patent rights;

8. Rights in data; -

9.Examination of records by Comptroller General, retention of
records for three years after closcout;

10. Clean air and water;

11. Encrgy efficiency standards;

12. Bid protests and contract claims;

13. Value enginecring; and

14. Payment of funds to influence certain Federal
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REQUIREMENTS Procedures
Transactions.

The operational procedures required by Paragraph 1L A. of this
; statement shall contain the text of all clauses and required

‘ certifications (such as required non-collusive affidavits) used by the

: Housing Authority,

j CONTRACT Procurement policy V- D

; ADMINISTRATION Contract Administration: A contract administration system
185.36(B)(2}] designed to cnsure that contractors perform in accordance with their

contracts shall be maintained.

2 The operational procedures required by Paragraph 11.A. above shall
; contain guidelines for inspection of supplies, services, or
construction, as well as monitoring contractor performance, status
reporting on construction contracts and similar matters.

Within sixty (60) days of the completion of all work included in a
contract the contractor will be given a list of required items
necessary to close that contract and receive final pavment. The

: contractor will have no more than sixty (60) days from the receipt of
; the notice fo respond with the required items. After the 60-day

: period the Housing Authority will advertise for three (3) consecutive
days its intens 1o close the contract. Immediately afier the first
advertisement date there will be a 30-day wait period for anyone that
may have an interest in the contract 1o file a claim with the Housing
Authority. Afier the end of the 30-day wait, the Housing Authority
will pay valid claims against the contract, the contract will be
closed, and no further payments will be made to the contractor (and
the contractor shall have no right 10 appeal). Any funds remaining
[from that contract will be reprogranumed back into the respective

‘budgeis.

Change Orders:

1. The Changes clause is included in form HUD-5370 (for
construction) and for HUD-5370-C (for non-canstruction
contracts) and form HUD-5370-EZ (for
construction/development contracts)/

2. Achange order may be issued unilaterally by the Contracting

Officer. In such cases, the contractor is entitled to submit a

change order proposal to identify any changes in cost and

schedules as a result of the change, and the parties negotiate an

equitable adfusiment.
3. Change orders may be issued bilaterally if the contracior agrees

S
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REQUIREMENTS Procedures
10 the change in advance. When a change is mutually agreed

upon, including price adjusiment for concessions made by either
parly, a contract medification is prepared and si gned by both
parties to the original contract.
! 4. Change orders/modifications should include al least the
5 Jollowing:
« A detailed description of the proposed change in work;
¢ A reference to the applicable working drawings and
specifications (when applicable);
e A price (credit, debit, or no change) for the change in
contract work
« Estimate of additional time, if any, required to complete the
‘ work;
; o The contractor/222s itemized breakdown of the cost of
i materials and labor,
o And an itemized breakdown for any applicable
: subcontractors and the change indicate on the architeciural
‘ or engineering drawings (if applicable).

SPECIFICATIONS
GENERAL Procurement policy VI - A
[185.36(B)(4), ( General: All specifications shall be drafied so as to promote
3N overall economy for the purposes intended and to encourage i

competition in satisfying the Housing Authority's needs.
Specifications shall be reviewed prior to solicitation to ensure that
they are not unduly restrictive or represent unnecessary or
duplicative items. Functional or performance specifications are

preferred.

Detailed product specifications shall be avoided whenever possible.
Consideration shall be given to consolidating or breaking out
procurements to obtain a more economical purchase (but see Section
V1 below). For equipment purchases, a lease versus purchase
analysis should be performed to determine the most economical form

of procurement.
LIMITATIONS Procurement policy VI - B
[85.36(c)(1) & (2)] Limitation: The following specifications limitations shall be

avoided: geographic restrictions not mandated or encouraged by
applicable Federal law (except for architect-en gineer contracts,
which may include geographic location as a selection factor if
adequate competition is available); unnecessary bonding or
experience requirements; brand name specifications (unless a written
determination is made that only the identificd item will satisfy the
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REQUIREMENTS

Housing Authority's necds); brand name or equal specifications
(unless they list the minimum essential characteristics and standards
to which the item must conform to satisfy its intended use). Nothing
in this procurement policy shall preempt any State licensing laws.
Specifications shall be scrutinized 10 ensure that organizational
conflicts of interest do not occur (for example, having a consultant
perform a study of the Housing Authority’s computer needs and then
allowing that consultant to compete for the subsequent contract for

the computers).

i

APPEALS AND REMEDIES

GENERAL
[85.36(B)(11)]

Procurement policy VII- A

General: It is the Housing Authority's policy to resolve all
contractual issues informally at the Housing Authority Jevel, without
litigation. Disputes shall not be referred to HUD until all
administrative remedics have been exhausted at the Contracting
Officer’s level. When appropriate, the Housing Authority may
consider the use of informal discussions between the parties by
individuals who did not participate substantially in the matter in
dispute, to help resolve the differences. HUD will only review
protests in cases of violations of Federal law or regulations and
faiture of the Housing Authority to review a complaint or protest.

BID PROTESTS
(85.36(B)(12)]

Procurement policy VII- B

Protests; Any actual or prospective contractor may protest a
contract award, solicitation, pre-award status, or any other decision,
finding, or action made or taken by the Housing Authority regarding
a contract, bid, solicitation, pre-award status, or project, for serious
violations of the principles of this Procurement Policy (“Protests™).
All Protests shall be submitted in writing, to the Contracting Officer
or designee, within ten (10) calendar days of being notified in
writing of the Housing Authority’s decision, finding, or action.
Failure to comply with the terms and procedures herein shall result in
an automatic denial of the Protest. The Contracting Officer shall
issue a wrilten decision of the Protest within thirty (30) calendar days
after receipt of the Protest. Pending the Housing Authority’s written
decision on the Protest, the Contracting Officer or designee may, at
his or her discretion, suspend the bid process, solicitation, pre-award
status, procurement, or, if warranted by the facts and circumstances,
take other action needed on the matter.
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CONTRACT CLAIMS Procurement policy VII-C

[85.36(B)(11)} Cantract Claims: All claims by a contractor relating to i
performance of a contract shall be submitted in writing to the i
Contracting Officer or designee for a written decision. The :
contractor may request a conference on the claim. The Contracting
‘ Officer's decision shall inform the contractor of its appeal rights 1o a
higher level in the Housing Authority.

14 CFR PART 85.36 | AMIHA Procurement and Contract Administration Policies and i
i
i

ASSISTANCE TO SMALL AND OTHER BUSINESSES

REQUIRED EFFORTS Procurement policy IX— A
¢ 185.36(E)) Required Efforts: Consistent with Presidential Executive Orders

'

: 11625, 12138, and 12432, and Section 3 of the HUD Act of 1968,

the Housing Authority shall make efforts to ensure that small and

minority-owned businesses, women's business enterprises, labor :

surplus area businesses, and individuals or firms located in or owned ’

in substantial part by persons residing in the area of a Housing '

Authority development are used when possible. Such efforts shall

include, but shall not be limited to:

1. Including such firms, when qualified, on solicitation mailing
lists; ‘

2. Encouraging their participation through direct solicitation of
bids or proposals whenever they are¢ potential sources;

3. Dividing total requirements, when economically feasible, into
smaller tasks or quantitics to permit maximum participation by

such finns;
4, Establishing delivery schedules, where the requirement permits,

which encourage
5, Using the services and assistance of the Small Business
Administration, and the Minority Business Development
Agency of the Department of Commerce;
6. Including in contracts a clause requiring confractors, to the
i greatest extent feasible, to provide opportunities for training and
i employment for lower income residents of the project area and
to award subcontracts for work in connection with the project to
business concerns which are located in, or owned in substantial
| ; part by persons residing in the area of the project, as described
in 24 CFR 135; 9-1 requiring prime contractors, when
subcontracting is anticipated, to take the positive steps histed

above in this section (1-6}.

. Goals may be established by the Housing Authority periodically for
i participation by small businesses, minority owned businesses,

11
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REQUIREMENTS

AMIHA Procurement and Contract Administration Policies and
Procedures

woman's business enterprises, labor surplus arca businesses, and
business concerns which are located in, or owned in substantial part
by persons residing in the area of the project in the Housing
Authority's prime contracts and subcontracting opportunitices.

ETHICS IN PUBLIC CONTRACTING

GENERAL
{85.36(8)(1)]

Procurement policy X~ A
General: The Housing Authority shall adhere to the following code
of conduct, consistent with applicable State or Jocal law.

CONFLICT OF

INTEREST
[85.36(B)(3))

Procurement policy X- B
Conflict of Interest: No employee, officer or agent of this Housing

Authority shall participate directly or indirectly in the selection or in
the award or administration of any contract if a conflict, real or i
apparent, would be involved. Such conflict would arise when a '
financial or other interest in & firm selected for award is held by: |

1. An employee, officer or agent involved in making the award,

2. His/her relative (including father, mother, son, daughter,
brother, sister, uncle, aunt, first cousin, nephew, niece,
husband, wife, father-in-law, mother-in-Jaw, son-in-law,
brother-in-law, sister-in-law, daughter-in-law, stepfather,
stepmother, stepson, stepdaughter, step-brother, step-sister, half
brother, or half sister); §

His/her partner; or,

An organization which employs, is in ncgotiations to employ,
or has an arrangement concerning prospective employment of
any of the above.

oW

GRATUITIES,
KICKBACKS, AND USE
OF CONFIDENTIAL
INFORMATION
185.36(B)(3)]

’Lomxactors, potential contractors, or parties to subcontracts, and shall 1

Procurement policy X~ C
Gratuities, Kickbacks, and Use of Confidential Information:

Housing Authority officers, employces or agents shall pot solicit or
accept gratuities, favors, or anything of monetary value from

not knomng,ly use confidential information for actual or anticipated
personal gain.

PROWIBITIONS
AGAINST
CONTINGENT FEES

Procurement policy X— D

Prohibition Against Contingent Fees: Contractors shall not retain a
person to solicit or secure & Housing Authority contract or a
comimission, percentage, brokerage, or contingent fee, except for
bona fide employces or bona fide established commercial selling

agencies (

t
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3 BEDROOM HOME ON THE LA JOLLA RESERVATION

3 BEDROOM HOME ON THE LA JOLLA RESERVATION
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3 BEDROOM HOME ON THE CAHUILLA RESERVATION

INCORPORATED AN OPEN FLOOR PLAN
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AN ENERGY STAR®
QUALIFIED HOME

La Jolla Indian Reservation, CA "

Buit by,

Indian Housing Authority

Vierdod by

Energy Inspectors-California

Oate

September 24, 2010

Dovon inf simatian

oraenty varfed
et by the

TANKLESS WATER HEATERS REDUCE EACH NEW HOME RECEIVES AN
MONTHLY ENERGY COSTS ENERGY STAR LABEL
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ALL MISSION INDIAN HOUSING AUTHORITY@

27740 Jefferson Ave., Suite 260, Temecula, CA 32590

Maintenance Checklist

This following checklist was developed to help occupants have a safe and healthy home. In order to have a
healthy home, occupants should keep it dry, clean, well-ventilated, free from contaminates, pest-free, safe and
well maintained. This checklist provides basic guidelines for simple home maintenance. Certain items may
need to be checked more often than recommended depending on local conditions and manufacturer

suggestions.

Homeowner Maintenance Responsibilities

EVERY MONTH
« Fire Extinguisher: Check that it's fully charged; recharge or replace if needed.
« Sink/Tub Stoppers and Drain Holes: Ciean out debris.
» Garbage Disposal: Flush with hot water and baking soda.

« Clean around exterior of housa: Remove all weeds and debris; do not store wood or any flammable
material next to house.

«  Windows: Clean interior and exterior of windows, including tracks and weep holes. Replace any broken glass
immediately.

" EVERY 2MONTHS
« Forced Air Registers: Clean and inspect dampers.
+ Range Hood: Clean grease filter.

* Faucets: Clean aerator.

« Tub Drain Assembly: Clean out debris.

st

«  Floor and Oltdoor Diain Grates: Clean out debris.

* Phone 951-760-7390 * Fax 951-760-7394 * Toll Free 866-99-AMIHA * www.amiha.org
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27740 Jefferson Ave., Suite 260, Temecula, CA 92590

EVERY 3 MONTHS

» Toilet: Check for leaks and water run-on.

» Interior Caulking: Inspect caulking around tubs, showers, and sinks; replace any if it is deteriorating.
« Forced-Air Heating System: Change filter.

* Garbage Disposal: Tighten drain connections and fasteners.

« Clothes Washer: Clean water inlet filters; check hoses and replace them if they are leaking.

» Clothes Dryer: Vacuum lint from ducts and surrounding areas.

«  Wiring/Electrical: Check for frayed cords and wires; Inspect all lighting fixtures for proper operation. Repair
as needed.

+ Range Hood: Wash fan blades and housing.

» Electrical Outlets: Test GFCI breakers for proper operation.

EVERY 6 MONTHS

« Smoke Detector/Carbon Monoxide: Test for operation and repair if needed. Replace batteries.
* Roof: Inspect roof surface, flashing, eaves, and soffits; repair if needed.
« Roof Vents: Inspect ali vents and clear of any debris.

» Gutters and Downspouts: Clean them out. Inspect and repair weak areas; check for proper drainage away
from house.

« Siding: Inspect and clean siding and repair if needed.

« Exterior Caulking: Inspegheaulking and replace any that is deteriorating. T
«  Windowsills, Doorsills, Th;:aéholds*Fzﬁc;acﬂks caulk edges, repaint; replace if needed. a

« Window and Door Screens: Clean all screens and repair or replace if needed;

» Chimney or Stovepipe: Clean flue (more frequently if needed); repair any cracks in flue or any loose or
crumbling mortar.

«  Window and Door Weather Stripping: Inspect and repair or replace if it is deteriorating or if it does not seal
» Thermostat: Check accuracy and replace thermostat if it is not functioning properly.

« Outdoor Faucets: If you live in an area with freezing winters, shut off valves to outdoor faucets. Open spigots
and drain, store hoses.

* phone 951-760~7390 * Fax 951-760-73%4 * Toll Free 866-99-AMIHA * www.amiha.org
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ANNUALLY

« Septic Tank: Have a professional check the tank (watch for backup throughout the year). Have the tank
pumped as needed (Recommended every 2 years).

« Water Heater: Drain water until it is clear of sediment; test temperature pressure refief valve; clean burner
and ports (gas heater).

« HVAC System: Have a professional tune up your heat/air conditioning system.

* Phone 951-760-7390 * Fax 951-760-7394 * Toll Free 866-99-AMIHA * www.amiha.org
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Torres-Martinez
“Moving Forward”
Construction Skill Building Program

Forward:

To encourage Indian youth and young adults to achieve economic self sufficiency, the
Torres-Martinez has committed itself to supporting individual’s efforts by developing
programs and activities in partnership with others in the community.

The Moving Forward program acknowledges the need for skilled workers in Indian
housing programs. In recognition of this need, the Torres-Martinez tribal government and
AMIHA has created this program to provide employment, job training and career
opportunities to Indian youth and young adults.

The goals of the Moving Forward Apprentice Program are:

Provide a systematic education and comprehensive training structure;

Develop good work habits;

Promote job creation and entrepreneur opportunities;

Promote peer role models; and

Enable participants to develop an awareness and understanding of the

construction industry.

¢ & o o0

The program utilizes a non-trade specific, one year, training period to provide a broad
range of work experience to the participants. Like traditional apprenticeship programs,
the Moving Forward participants may be employed at wage rates which are less than the
journey person’s wage for the type of work they perform.

1. Definitions

A. Development Plan means an employment plan completed with the
participants which states job or career goals and identifies work history,
job skills, education, barriers to employment, needed support services and
steps to be taken to achieve the stated goals.

B. Moving Forward Apprentice means an individual at least 16 years of
age who has entered into an agreement with the Tribal Housing
Department to learn a trade, to the extent described in this document. The
Moving Forward apprentice must meet any other qualifications for
entrance into this Moving Forward training program.

C. Moving Forward Apprenticeship Committee means the Business
Committee of the Torres-Martinez Tribal Council.
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D. Selection Preference means Moving Forward apprentices shall be
selected in the following order. First, qualified members of the Torres-

Martinez tribe, second, non tribal member Indians.

E. Program Supervisor means the AMIHA Project Manager

2. Statement of Indian Preference for Employment and Training
Moving Forward apprentices shall be selected in the following order.

A. Torres-Martinez Tribal Members
B. Other area Tribal Members

3. Recruitment
The Torres-Martinez TERO Officer shall develop and maintain a pool of initially

qualified applicants interested in participating in the Moving Forward training
program, The Housing Department will recruit interested applicants through such
means as periodic mailings to Torres-Martinez residents, promotion of the
program at area tribal governments, postings al area tribal facilities, and other
means as deemed necessary and appropriate.

3. Screening and Selection of Moving Forward Apprentices

A. Requirements for Consideration

1. Applicants for the Moving Forward training program must be at least
16 years of age and must be physically qualified to perform the manual
work of the trades in the Work Progress Schedule ( Appendix A)

2. Applicants are required to possess a high school diploma, or
equivalent, or be actively pursuing a General Equivalency Diploma
(GED) on a schedule that will provide for GED completion
certification within onc year.

3. Applicants must have a State of California driver’s license or be
actively working towards possessing a driver’s license by the end of

the probationary period.

4. Applicants must be Torres-Martinez tribal members or documented
members of another recognized Indian (ribe.
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Apbplication Process

[. Applications will be available at the Torres-Martinez Tribal office.
Person may request an application by mail.

2. Applications will be accepted at any time, but only kept on file for 2
years.

3. Applicants will be screened on an as needed basis. Information on the
original application will be required to be verified by the applicant at
the time of screening. The order for judging applications against the
“Requirements for Consideration” will be based on the preference
factors, followed by date and time on the receipt of the application.
‘The number of applications needed will be determined by the number
of Moving Forward positions that are available. In the event that
applications received exceed the number of positions available,
preference (with the previously described screening preferences) will
be given to persons with experience and/or education in the
construction, maintenance, mechanical, or related fields.

4. The Torres-Martinez Tribal Council may, if deemed necessary to
determine qualifications and ranking of applicants may require
additional testing

B. Selection

Candidates successfully meting the requirements and screening criteria
will be interviewed by the Moving Forward Apprenticeship Committee, or
its designee. Candidates shall be selected for interviews based on their
ranking and the number of Moving Forward training positions available.
The interview shall be used (o assess an applicant’s verbal ability to
understand directions, organize ideas and communicate effectively.
Applicants shall be rated against a 100 point scale.

Applicants shall receive a final ranking (from highest to lowest scoring)
after applying preferences and after all interviews.

Upon final ranking, candidates being considered for placement will
receive a physical fitness screening by a physician. Candidates who are
certified as able to perform construction work without restrictions will be

considered for acceptance into the program.
Applicants shall be notified as to their status in the program, Those not

meeting program qualifications will be provided an opportunity to the
Moving Forward Apprenticeship Committee.
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4.

Terms of Moving Forward Apprentices

The term of a Moving forward apprenticeship shall not be less than 2000 hours of
work experience (as described in Appendix A) as well as not less than 160 hours of
related supplemental instruction completed within a continuous 12 month period.

Probationary Period

A Moving Forward apprentice shall be subject to a probationary period of 240 hours
of employment and instruction, The program supervisor will conduct probationary
reviews at the 80, 160, and 240 hour intervals.

Instruction

A. Related [nstruction

During the course of the year of the Moving Forward program, participants are
required to obtain a minimum of 160 hours of related instruction. Failure on the part
of the Moving Forward apprentice to fulfill this related instruction requirement will
be sufficient cause for discontinuation of involvement in the program.

As approved by the program Supervisor, correspondence, online, and other forms of
self study may be substituted for classroom instruction.

Time spent in related instruction shall not be covered as hours of work unless the
Moving Forward apprentice is required to attend classes during regular working

hours.

Moving Forward apprentices shall be provided initial and continuous safety
instruction and the Supervisor shall ensure that the Moving Forward apprentices are
trained in compliance with the Occupational Safety and Health Administration
(OSHA) standards and applicable State of California job safety standards.

B. Supplemental Instruction

[f necessary, remedial work in the skill building areas of math, English, problem
solving and general work readiness may be coordinated with other local education

providers.
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7. Duties of the Moving Forward Apprenticeship Committee

A. The Moving Forward Apprenticeship Committee shall establish such additional
program rules and regulations governing the program administration as required
and deemed necessary.

B. The Supetvisor will report to the Moving Forward Apprenticeship Committee
with a work plan for each program participant.

C. The Moving Forward Apptenticeship Committee shall determine the number of
program participants.

D. The Moving Forward Apprenticeship Committee shall establish minimum
standards of compliance for the related study requirements.

8. Duties of the Program Supervisor

A. The Program Supervisor, in coordination with the Moving Forward apprentice,
shall develop an Individual Development Plan (IDP), including, but not limited to
selection of classroom training to supplement the on-the-job experience,
educational and career planning, and supportive services and goods required.

B. The Program Supervisor shall determine the need for Moving Forward
apprentices and shop facilities required for acquiring the necessary experience on
the job. The Program Supervisor shall ensure that cach Moving Forward
apprentice’s IDP addresses the following:

1. Identification of work activities that will allow completion of the required
2000 on-the-job Moving Forward apprenticeship hours within the period of
the program;

2. Identification and development of the IDP for the 160 hours of related
training;

3. Resources for responding to individual barriers to Moving Forward apprentice
success; and,

4. Outplacement alternatives at the end of the Moving Forward apprenticeship.

C. The Program Supervisor shall develop and implement disciplinary procedures for
inappropriate behavior, attendance, and compliance with the Moving Forward
Apprentice Program rules, as developed by the Program Supervisor and the
Moving Forward Apprenticeship Committee.
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11,

11,

D. The Program Supervisor shall conduct quarterly performance evaluations to
determine the Moving Forward apprentice’s progress in implementing the [DP.

E. The Program Supervisor shall maintain a record of each Moving Forward
apprentice, documenting work activities and number of hours at each activity,
progress of outside instructional requirement, and general progress made towards
knowledge of the construction trades.

Wage Schedule

The following wage rates have been established for Moving Forward apprentice
participants. The wages are based the Torres-Martinez Tribally Designated

Wage Rate Determination.

1* 240 Hours (probationary period) $ perhour
After completion of 240 hours (75% of TDHE rage rate) $ perhour
After completion of 720 hours (85% of TDHE rage rate) $ perhour
After completion of 1200 hours (95% of TDHE rage rate) $ perhour
After completion of 1600 hours (100% of TDHE rage rate) 3 per hour

Hours of Work

Working hours for Moving Forward apprentices shall be the same as Torres-Martinez
staff, Time spent in related instruction cannot be considered as hours of work as

required by the job/wage schedule.

For overtime, the Moving Forward apprentice’s rate of pay shall be increased by the
same percentage as the full time employee’s rate of pay for overtime is increased.

Progress Evaluation

Prior to the completion of the probationary period, cach Moving Forward apprentice
shall be reviewed for program compliance by the Program Supervisor and for
progress in completing their Development Plan

Progress appraisals will be prepared periodically, discussed with the apprentice,
signed and forwarded to the apprentice’s personnel file.
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12. Outplacement Policy

The Moving Forward apprentice may terminate his/her participation in the program and
accept employment at any time during the Moving Forward apprentice program term.

Throughout the program term, the Program Supervisor shall provide outplacement related
assistance to the participant. These services may include:

I. Ongoing information about openings in construction telated fields
2. Reviewing professional and local trade publications for employment opportunities

3. References for tribal hire opportunities
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Moving Forward Training Program
Torres-Martinez

Work Progress Schedule Appendix A

Moving Forward apprentices shall perform the same tasks normally performed by regular

apprentices.
I. Site Preparation 280 hours
A. Bricklaying
1. Mixing of mortar
2. Pointing and cleaning of brick, blocks
3. Placing of bricks and blocks
4. Proper care and use of portable power tools and hand tools

B. Cement Finishing
1. Setting of forms
2. Curing of concrete
3. Proper use of tools and clean up

C. Engineering
1. Manual site preparation
2. Assisting in grade staking
3. Final grade preparation
4. Assuring job-site safety
lI. Carpentry 720 hours
A. Carpentry
1. Job set up, placement of materials
2. Wood framing, siding, finishing drywall application, metal and wood stud
framing, roofing and insulation
3. Proper use and care of tools
4, Site clean up
lL. Flooring and Walls 160 hours
A. Carpet, Resilient Flooring, and Ceramic Tile
1. Floor preparation
2. Placement of materials
3. Placement of adhesives
4. Tool usage, care, and site lean up
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IV. Specialty Trades
A. Electrical
B. Plumbing
C. Pipe fitting
D. HVAC

V. Surface Treatment

Wall resurfacing
Paint preparation
Painting

Stucco Repair

Site and tool clean up
Product disposal

mMmoOWp

Total:

480 hours

360 hours

2000 Hours

Note: 80% adherence to the work progress schedule will be considered adequate
completion of each subsection provided that the total of 2000 hours in accounted for.
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Moving Forward Training Program

Torres-Martinez
Related Training Options Appendix B
[. Site Preparation
A. Bricklaying
{. Identification of masonry products
2. Identification, safety, and understanding of bricklaying tools (types of
trowels, mortar mixing tools and application, brick and block cutting tools)
3. Bricklaying in the building process (footings, foundations, interior and
exterior walls, etc.)
4. Safety issues
5. Career opportunities
B. Cement Finishing
1. Identification and uses of tools
2. Understanding of different mortar mixes
3. Weather considerations
4. Safety of the job site
5. Career opportunities
C. Operating Engineer
1. ldentification of equipment
2. Earth moving, material moving, material application
3. Operator and equipment safety
4. Career opportunities
[I. Carpentry
A. Carpentry
1. Overview of craft
2. Understanding the residential construction process (framing, siding, roofing,
_insulation finishing)
3. Identification and use of hand and power tools
4, Safety on the job
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II1. Floor and Wall Treatment
A. Carpet, Vinyl Floor Tile, and Ceramic Tile
I. Product and tool identification
2. Installation techniques
3. Material handing practices
4, Career opportunities -

1V. Specialty Crafts- Electrical, Painting, Plumbing, HVAC
1. Product and tool identification

2. Installation techniques and general principles
3. Material handing practices
4, Career opportunities

89
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Moving Forward Training Program
Torres-Martinez

Related Training Providers

To be completed by Torres-Martinez

90
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Morongo Band 2012 [HP

SECTION 5: BUDGETS

(1} Planned Grant-Based Budget for Eligible Programs (In the table below show how you pian to spend the total
amount of the Fiscal Year's formuia allocation using either the estimated allocation amount or the final formula
allocation. This table should include only activities planned to be implemented with IHBG funds only. Do not

include program income or funding from any other source.)

Eligibie Activity Planned IHBG Budget

(1) Indian Housing Assistance $0.00

(2) Development $287,484.00

(3) Housing Services $0.00

(4) Housing Management Services $0.00

(5) Crime Prevention and Safety Activities $0.00

(6) Model Activities $0.00

(7) Planning and Administration $71,871.00

TOTAL $359,355.00

Page 13
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2012 TorresMartinez-NewHousingConst

£

(£ E PSRRI {
SISO WA
{ e,/\ ANcava L WA
8/ / .‘"‘ \ &}?;f

QA A o 1o L :
"-«1‘@éﬁi\“;‘ef }zscix ]\/laznagen’r@mt ( f,orporatzom
R ‘ ”

lupe 4, 2004

RE: Ali Mission indian Housing Authority

To Whom It My Concern;

AMERIND Risk Management Corporation has had the distinct picasure of working side by side with the

staff of All Mission Indian Housing Authority in coordinating and rebuilding Indian housing in the
% aftermath of the devastating fires in Southern California in 2007, The administrative prowess and

ability to execute quickly the workload 1o cleanup, plan, design and rebuild the housing in less than ‘
seven {7) months was amazing.

We would like to recognize the special efforts of Dave Shaffer, Adam Geisler, Debbi Skallerud and Robin
Cabrera as being instrumental in turning disaster in1o a defining moment of what hard work and
dedication can accomplish.  “Out of the ashes rose a phoenix” is the words we would use to describe
the quality of housing that this team of individuals provided to displaced Indian families. t was a
privilege to work with them in rebuilding their community.

§ HIENOD BO4 444

e

\ A \'6

From what we observed, we believe All Mission indian Housing Authority has the management team
and ability to administer and execute any and all grants that they may be a recipient of. We would
highly recommend them for consideration of any federal grants to make a difference in their

community.

Sincerely, o

! ., L_D )
/ 4&1724(—?(;2’“ V(K’
Kent E, Paul, ARV

Chief Executive Officer

ASRURIIN S
\‘()H.’).’)HJS‘NO‘)

TS e
£2%
e
[ Sl
» 502 Uedar Prive Phone: {303) qo4-5000 K
Santa Ana Pucblo, NM 87604q (RO0) 352-3496
( Fax: (505) 404-5001 1
W apterind-vorpLong 1500} 188-7475, ;
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Adam Gelsler LA JOLLA BAND OF LUISENO INDIANS

Secretary .
22000 Hwy 76 * Pauma Valley, CA. 92061
w& (700) 742-3771 * Fax (700) 742-3779
Karione Cifford
Councll Member
November 22, 2011

Ms. Carolyn O’Neil

Administrator, SWONAP

One North Central Avenue, Suite 600 )
Phoenix, AZ 85004

Subject: Letter of endorsement for The All Mission Indian Housing Authority
(AMIHA)

Dear Ms. O’Neil:

The La Jolla Band of Luisefio Indians has designated The All Mission Indian
Housing Authority (AMIIHA) as our tribally designated housing authority for over
30 years. AMIHA has worked hard on our behalf to provided affordable housing for
our reservation and Tribal Citizens.

AMIHA has served us with skill and dedication not only in meeting our day-to-day
housing needs, but also in times of crisis. In addition, AMIHA has maintained an
ongoing effort to build energy efficient housing that greatly helps those low-income
participants living in AMIHA housing. T

The La Jolla Band of Luisefio Indians has complete confidence in AMIHA’s ability
to continue to provide affordable housing opportunities to the reservations they

serve. We are pleased to be associated with their organization and look forward to a
continued relationship.

Warm Regards,

O onne b

LaVonne Peck
Tribal Chair
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A Federally Recognized Tribe
P.0. BOX 609 » HEMET, CA 92546 « PHONE: 951-658-5311 « FAX: 951-658-6733

d or Endorsement
NewHousingCounst

June 3, 2011

Ms.Carolyn O'Neil

Administrator, SWONAP

One North Central Avenue, Suite 600

Phoenix, AZ 85004
Subject: Letter of support All Mission indian Housing Authority (AMIHA)

Dear Ms. O Nell,

The All Mission Indian housing Authority Is the tribally designated housing authority for the Santa Rosa
Band of Cahuilia Indians.

The Santa Rosa band of Cahuilla Indians has enjoyed having AMIHA represent the Tribe over the years.
The Tribe has benefitted greatly from their knowledge and experience in the housing field.

AMIHA recently built 3 homes on the reservation. The professionalism and communication displayed
by the staff during construction is unequaled. They are really a “hands on” organization. They explore
all avenues in the planning phase, which enables them the ability to present the Tribe with true

affordable quality homes.
The Santa Rosa Band of Cahuilla Indians has compfete confidence in AMIHAS capacity in continuing to

provide the Tribe with the wholesome quality service we now enjoy. We are pleased with their
organization and look forward to a long [asting relationship.

S e A B g s e P o S A e AT e AT S e . s
Best Wishes, 4 W é NPl <)
John Marcus
Tribal Chair
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Pauma ‘Band of Mission Indians

P.0. Box 369 * Pauma Valley, CA 92061 * (760) 742-1289 * Fax (760) 742-3422

Established 1893

November 8, 2011

Ms. Carolyn O’ Neil
Administrator, SWONAP
One Notth Central Avenue, Suite 600

Phoenix, AZ. 85004

Subject: Letter of support for All Mission Indian Housing Authority (AMIHA)

Dear Ms. O’Neil:

All Mission Indian Housing is the designated housing authority for the Pauma Band of
Mission Indians. The Pauma Band has had a long relationship with AMIHA who has
provided several housing projects such as rehabilitation work, room additions and new
homes. All the projects have been completed in a professional and timely manor.

The Pauma Band is assured that AMIHA will continue to provide needed housing
opportunities for the Pauma Band and look forward to working with their organization in

the future.

Sincerely,

Randall G. Majel
Tribal Chairman
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Pt RivER. CONSTRUCTION, INC

October 13, 2010

Ms. Carolyn O'Nsil
Administrator, SWONAP

One North Central Avenue, Suite 600
Phoenix, AZ 85004

Re:  Application by All Mission Indian Housing Authority (AMIHA) for FY 2010 indian Community
Development Block Grant (ICDBG) Program Funds

Dear Ms, O'Neil:

Over the past couple of years, Pit River Construction has had the pleasure of working with All Mission
indlan Housing Authority (AMIHA) on several projects including new home construction and related
facilities and infrastructure. Most recently we are in the final stages of completing the site work and
new construction of 15 homes on 5 reservations. Based on our experience, the AMIHA staff has
demonstrated that they are a competent and qualified Housing Authority who dedicates their time and
efforts to providing quality customer service. Working directly with the construction department, they
have proven their capacity to manage various projects from initial site planning through project
completion in a timely and cost effective manner.

. If we can be of further assistance, please feel free to contact our office.

Sincerely,

A

Don Calac
President
Pit River Construction, inc.

738 West Washington Avenue Suite C Escondido, CA ¢2025 (760} 735-3225 FAX (760) 480-5699
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SIGNIFICANT ACCOMPLISHMENTS

SWONAP commends the AMIHA on their Indian Housing Block Grant (IIBG) project. During
October 2007, there was a wildfire thar desiroyed a number of homes, including eleven 1937 Housing Act
Mutual Help homes on the La Jolla Reservation. Presently, using insurance fands, the reconstraction of
I3 new homes is underway, The project is ahead of schedule at this time. Construction is expected to be
complete by the end of October 2008 and ready for occupancy in December, SWONAP encourages
AMIHA to continae in their efforts to develop projects to meet the needs of the community, During the

jnonitoring review, AMIHA staff provided SWONAP staff an opportunity to view the homes at the
curtent stage of reconstruction. The following are pictures of two of the homes under construction.
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http:/fuhl.gov/offices/pilvilvcodetali/onap/swonaps

$oizthwest Office of Native American

Programs

Southwest ONAP

SWONAP ensures that safe, decent and
affordable housing is available to Native
American families, creates economic
opportunities for Tribes and Indian housing
residents, assists Tribes In the formuiation of
plans and strategies for community
development, and assures fiscal integrity in the
operation of the programs.

b Contact SWONAR Staff

b fMesgage from Administiptor
b Regional Calendar

b geaff Assigments

Y SWONAR Redpjenss

Feature Story

All Milssion ¥ndisn Housing Authority (AMINA)

Ini the fall of 2007, wikd fires overwhelmed southern
Calfornia. More than 600 homes were destroyed in San
Diego Caounty, On the La Jols Indian Reservation 30 homes
were lost, of that 14 of the homes " -
were HUD developed Mutusl Help e
homeownership units. Through &
concerted effort by the All Mission
Indian Housing Authority (AMIHA) alt
14 of the jost homes were rebuilt
and reoccupied within nine months of
the widfres fGontinge Readins..]

SWONAP Success Stories

U.S. EPA decksion acknowledgas tribal soversighty for
“Treatment as State” approval supports Tribes air
quailty program.

The 4.8, Environments! Protection Agency has approved the
“Tragtment as State” application for the Pala Band of
Mission Indians and the Ssit River Pima Muticopa Indisn
Community. Under s provision of the Tribel Authority Rue.

{Contloys Readinty,]

U.S EPA awards mors than $50,000 to Scboba Band
of Lulseno Indlans for childhood lead poisoning
reduction cutreach Grant focuses on prevention and
screening

Outreach In Luiseno iBngusge and maobie lead screening for
tribal children are amaong the goals of & $50,042 chidhood

tead poisoning reduction grant recently awsrded to the
Riverside County, Calf.-based Sobobs Bond of Luiseno
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. Feature Story 2012 TorresMartinez-NewHousingConst

S (3 Information by Stere
All Mission Indian Houslng Authority
(AMIHA) & Bt version
In the fall of 2007, wild fires overwhelmed Related Information

southern California. More than 600 homes were
destroyed In San Diego County. On the La Jolia b Southwast ORAL Homag
Indian Reservation 30 homes were lost, of that

14 of the homes were HUD developed Mutual

Help homeownership units. Through a concerted effort by the All Mission Indlan
Housing Authority (AMIHA) all 14 of the lost homes were rebulit and reoccupled

within nine months of the wildfires,

AMIHA was able to butld
bigger, energy efficient
homes In an very cost
efficient manner. Square
footage costs were under
$110 square foot which is

*1 nearly unheard of in

.4 Southern California

™4 housing markets. Using a
well designed competitive
negotiated procurement
process put construction on
a fast track. AMIHA
received two dozen

! proposals from contractors
and developers, Using this

deslgn/build method of procurement and through ditigent contract administration
AMIHA was able to build bigger, belter homes. The La Jolla homes were the first

homes

to be completed out of all
the houses lost In Southern
California and the AMIHA
actions were recently noted
as a "significant
accomplishment” by HUD's
Southwest Office of Native
Amerfcan Programs in
Phoenix, AZ.

AMIHA I§ the tribally
designated housing entity
serving nine tribes in

Southern Califorhia. Several'— - e '
of the tribes have severe housing shortages and a large number of homes In need

of significant renovation.
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2012 TorresMartinez-NewHousingConst T EES Y
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DEPARTMENT OF THE lNTERIOR " r//’k ) - 20/47 .
BUREAU OF INDIAN AFFAIRS \// e 7 1/
SOUTHERN CALIFORNIA AGENCY T g
1451 RESEARCH PARK DRIVE, SUITE 100 &l D/,q
RIVERSIDE, CALIFORNIA §2607-2154 ’, o A
PHONE (861) 276-8624 :
TELEFAX (951)) 276-6641 0CT 2 0 201027 »
IN REPLY REFER TO;
Executive Direction

Ms. Carolyn O'Neil

Administrator, SWONAP

One North Central Avenue, Suite 600
Phoenix, AZ 85004

Subject: Eligibility of All Mission Indian Housing Authority (AMIHA) to apply for FY
2010 Indian Community Development Block Grant (ICDBG) Program funds

Dear Ms. ONeil:

We understand that the All Mission Indian Housing Authority (AMIHA) intends to apply for FY
2010 indian Community Development Block Grant (ICDBG) Program funds on behalf of two
Tribal Organizations served by AMIHA, the Torres-Martinez Desert Cahuilla Indians and the La

Jolla Band of Luiseno Indians.

Concerning their eligibility to apply, AMIHA was directed by HUD to contact the Bureau of
Indian Affairs (BIA) to (1) verify AMIHA's eligibility under Title I of the Indian Self-
Determination and Education Assistance Act and (2) secure BIA's written confirmation of

AMIHA's eligibility.

This letter confirms that AMIHA is permitted to submit application(s) on behalf of eligible tribes
when one or more eligible tribes authorize AMIHA to do so under concurring resolutions. For
the specific purpose of applying for FY 2010 ICDBG Program funds, AMIHA is eligible under
Title I of the Indian Self-Determination and Education Assistance Act; xf bo’th tribes authorize
AMIHA by tribal resolution to apply on their behalf. .

Please contact me if any further clarification of AMIHA's eligibility is required, at 951-276-6624
ext. 222

ORTTTS P TR T T e——

Sincerely,

ot

Robert Eben
Superintendent
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